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On Thursday last, Governor Hill sent a message to the New 
York Senate nominating Robert A. Maxwell as Insurance Superin- 
tendent, to fill the vacancy caused by the resignation of John A. 
McCall, Jr. The Senate, in open session, unanimously confirmed 
the appointment. No partisan fight was made against him, as it 
was predicted there would be, but Republicans and Democrats 
alike were convinced that the appointment of Mr. Maxwell was one 
proper to be made. He has served one term as State Treasurer, 
in which position he gave entire satisfaction. He is a young man 
of conceded ability, is an admirable executive officer, and is pos- 
sessed of a degree of intelligence that will enable him to readily 
familiarize himself with the duties of his new position. It is confi- 
dently predicted by those who know him that his administration of 
the affairs of the insurance department will rank second only to 
that of Mr. McCall in ability and enterprise. If he will keep the 
department as free from politics as Mr. McCall did, there will be 
no doubt of his success in conducting it. 





THE insurance situation in New Hampshire is taken advantage 
of by Commissioner Tarbox of Massachusetts, to express his opin- 
ion regarding valued policy laws in general. His forthcoming re- 
port will contain a chapter on this subject, and as it is one of 
general importance, he has furnished the press with advance slips of 
this portion of his report. He holds that the law bears oppressively 
upon insurance companies, and that if they were to undertake to 
do business under it, they would have to rearrange their methods 
in order to transfer the burden to the insured. To comply with 
the law, the companies would be obliged to refuse to insure prop- 
erty to its full value, and the public would soon complain more 
loudly of under-insurance than they now do of over-insurance. He 
holds that the law is uncalled for, as the courts now afford policy- 
holders every remedy for non-fulfillment by the companies of their 
contracts. He also contends that it is opposed to public policy in- 
asmuch as it tends to encourage incendiarism. While there is 
nothing new in the position taken by Commissioner Tarbox, the 
same arguments having been presented before, it is good to have 
them officially indorsed by so high an authority. The report 
should be circulated freely among the members of State legislatures 
where the valued policy law is impending. 





Ir is reported that some of the city brokers are not pleased at 
the prospect of all the companies joining the Tariff Association. 
They claim that while these companies were outside, they could be 
used as a lever for breaking rates, either cutting the tariff them- 
selves or compelling others to do so; with all companies in the 
association, rate cutting will be done away with. The brokers say 





that in that event they will “ boycott” the small companies and give 
their business to the large ones. This “boycott” is a dangerous 
weapon and can be made to cut both ways. As the tariff compa- 
nies have labored hard to get the outsiders into the association, 
they are in honor bound to protect them, and if the brokers “ boy- 
cott” the small companies, the large ones will have to “ boycott” 
the brokers. Ifthe small companies find they are losing business 
because of their membership in the association, they will withdraw 
at once and again assume the aggressive. This is precisely what 
the brokers would like to see; they are never so happy or of so 
much importance as when the companies are fighting each other, 
for then they secure low rates and high commissions. With the 
adoption of a uniform rate of commissions to agents in force, and 
all companies observing the tariff of rates in good faith, the brokers 
will be shorn of a large proportion of their incomes. Their inter- 
ests lie in stirring up hostility between companies, but if they resort 
to “boycotting” to accomplish their purpose, they are liable to 
have the tables turned on them. 





Two or three of our contemporaries have drawn liberally upon 
their slender resources of late for the purpose of firing obtuse law 
lectures at THE Spectator. Unfortunately for them, their ammu- 
nition is so scant that the charges have scattered fearfully and we 
remain uninjured. We beg to suggest, however, that when we 
desire instruction in either law or physics, we shall claim the priv- 
ilege of selecting our own preceptor, and will not tax the amiability 
of our self-elected censors. Meantime, it may entertain, and 
possibly instruct them, to read a communication that we print on 
another page from a lawyer of Indianapolis. It is singular that the 
bench and the bar should entertain precisely the same ideas on the 
mooted point—unauthorized insurance—that THe SPECTATOR does, 
and this, too, in spite of the opinions of the editors who criticise our 
views. But they will probably go on with their criticisms with a 
view to having the laws amended to suit their ideas of what they 
should be. Meantime, we are content to accept them as they 
exist and the interpretation of them as given by the courts, by the 
bar and by several heads of insurance departments. If it was not 
for THE SPECTATOR some of our contemporaries would die of dry 
rot, for they are never so happy as when belaboring us. Regard- 
ing which we feel very much as the man did when his wife was beat- 
ing him—it amuses them and does us no harm. 





Our old friend “ Dundreary” used to raise a laugh with his 
story about the tail trying to waggle the dog, and the resolutions 
recently adopted by the New York insurance brokers cannot fail to 
raise a laugh at this ambitious attempt of a very slender excuse of 
a tail attempting to waggle the insurance dog. These brokers do 
not like the idea of the late non-tariff companies joining the Tariff 
Association, nor the prospect of the association adopting the uni- 
form commission compact, which is calculated to reduce the com- 
pensation of the brokers. They have been milking the insurance 
cow very actively of late years, appropriating the entire cream and 
leaving the companies nothing but the skimmed milk to divide 
among their stockholders. Very naturally they object to the posi- 
tions being reversed, contending that a diet of skimmed milk is not 
good for brokers ; that the feast is not such as they were invited to. 
To which the companies might respond: ‘We did not invite you ; 
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and if the fare we set before you is not satisfactory to-your appe- 
tites, we advise a change of boarding houses.” To gain the sym- 
pathy of the public, the brokers misrepresent the facts, striving 
to frighten propertyowners into the belief that a combination of 
companies is being formed for the purpose of raising rates. The 
simple truth is, that the companies are trying to come together on 
a basis, satisfactory to all, that will secure the uniform enforcement 
of a schedule of rates that has already been accepted by the public; 
and prevent rate cutting for the benefit of a few at the expense of 
the many. Whatever deductions may be made from the compensa, 
tion of brokers will eventually inure to the benefit of propertyown- 
ers, for their commissions form a major part of the expenses of 
management, and are, of course, charged up to the insured when 
rates are fixed. If propertyowners and companies would form a 
combination to cast overboard the broker Jonah, it would be for 
the best interests of all concerned. But the brokers have obtained 
too strong a hold on the business to be summarily shaken off, and 
wisdom dictates that when an evil cannot be entirely eradicated, it 
is good policy to restrain it as much as possible. The brokers 
have been playing Jehu long enough, and driving the com- 
panies with whip and spur most relentlessly ; it is time now for 
them to take a back seat and be content to ride as passengers 
awhile. While there are many honorable and trustworthy men 
among them, there are others the reverse of this, whose only inter- 
est in insurance lies in the amount of commissions they can extort 
from the companies, and these are the ones who seek to stir up 
strife and dissension. 





Tue Supreme Court of the United States has just handed down 
a decision declaring the discriminating laws in the State of Michi- 
gan, levying taxes upon commercial travelers, to be unconstitutional 
and void. The case was that of Samuel A. Walling, who was 
arrested at Grand Rapids for violating what is known as the 
“‘drummer ” law, while in the act of selling liquor for his Chicago 
employers, and in the police court he was fined. He appealed to 
the County Circuit Court and subsequently to the Supreme Court 
of the State, which sustained the decision of the lower court. He 
then carried the case to the United States Supreme Court, which, 
on Monday, rendered a decision reversing the decisions of the 
Michigan courts, on the ground that the State law discriminates 
against the citizens and products of other States in favor of the 
citizens and products of that State. Justice Bradley delivered the 
opinion of the court, concluding as follows: 


We think that the act in question operates as a regulation of commerce 
among the States in a matter within the exclusive power of Congress, and 
that it is for this reason repugnant to the Constitution of the United 
States and void. The judgment of the Supreme Court of Michigan is re- 
versed and the case remanded with instructions to take such further pro- 
ceedings as may not be inconsistent with this opinion. 


The same court once before reversed the decision of the Supreme 
Court of Virginia in a case raising the same question, but Virginia 
continued to collect the “drummer’s tax” from any unfortunate 
victims it could catch violating it, until a few weeks since, when 
the Virginia Supreme Court in a similar case accepted the ruling 
of the higher court, declaring the law unconstitutional and void. 
Justice Bradley concedes the right of a State to levy taxes upon 
the products of other States, provided no discrimination is made in 
favor of State products ; the law must bear equally upon residents 





and non-residents to be valid. The same ruling applied to the 
business of insurance would relieve insurance companies from a 
heavy load of taxation they are now required to carry in one form 
or another. 





Ir P. B. Armstrong thought that he was making for himself a 
bed of roses when he created the Mutual Fire Insurance Company 
and placed himself in the secretary’s chair, he was entirely mis- 
taken. While it is conceded that he has furnished the brains and 
backbone on which the company has operated, there have been 
those who sought to undermine him, and they came very near suc- 
ceeding. A few weeks ago the board of trustees, by caucus ar- 
rangement, summarily deposed him and appointed his successor ; 
at the next meeting of the board this action was rescinded, and 
Mr. Armstrong reinstated. On Tuesday last the annual election of 
directors took place, and a bitter fight ensued between Mr. Arm- 
strong on one side and his opponents on the other to secure a ma- 
jority in the new board. Two tickets were placed in the field, and 
for several days there was enough electioneering going on to have 
run a State election. Much personal feeling was evolved out of 
the campaign, and when the polls were opened the excitement that 
prevailed was worthy a Tammany primary. There were charges 
and counter charges made with a great amount of freedom, bets 
were made on the main issue as well as on various side issues, and 
the veracity of individuals was openly disputed on several occa- 
sions. When the voting closed, the Armstrong ticket was found to 
be in the lead bya small majority, notwithstanding the fact that his 
opponents permitted policyholders as well as stockholders to vote. 
Money changed hands quite freely after the result was declared, 
one gentleman declaring as he slipped $200 into his pocket that 
that amount would go immediately to enrich the Brooklyn Hos- 
pital fund. After the announcement of the result, the new board 
of trustees held a meeting for the purpose of organizing, when the 
following named gentlemen were chosen officers for the current 
year unless sooner “‘bounced:” George L. Whitman, president ; 


-P. B. Armstrong, secretary. And all is quiet on the Potomac. 








REAL ESTATE AS SECURITY FOR LOANS. 


URING the past few years, the Connecticut Mutual Life 
Insurance. Company of Hartford has been most viciously 
assailed in certain insurance journals on account of the large sums 
it had loaned on real estate security ; or, more properly speaking, 
for the large amount of real estate it had acquired by foreclosure 
on account of such loans. Several years ago, when the general 
business of the country was very much depressed, and real estate 
was at an exceedingly low ebb, an official examination of the 
Connecticut Mutual was made, including an appraisal of its real 
estate. As a result, a report was sent out setting forth that its real 
estate was worth considerably less than it cost. This furnished 
new ground for attacking the company, but more especially 
Colonel Greene, its president, and no opportunity for ringing the 
changes upon this old charge has been allowed to pass by the hos- 
tile press. THE SpEcraTorR at that time, and repeatedly since 
then, has expressed the utmost confidence in the real estate invest- 
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ments of that company, reiterating the opinion that they would 
eventually prove among the most profitable it had made. In our 
news columns this week we print a letter addressed to the policy- 
holders of the Connecticut Mutual by the board of directors, which 
will be read with interest by every person who appreciates the im- 
portance of the life insurance system, the necessity of preserving its 
integrity from malicious assaults, and who believes in fair play in 
journalism as well as in all business transactions. This letter was 
called out directly by a communication printed in the daily papers 
by C. C. Hine, editor of The Insurance Monitor, wherein he as- 
sailed Colonel Greene personally in a most unjustifiable manner. 
The extinguisher put upon him by the directors should serve for 
all time. 

The letter of the directors shows, first, that they, not Colonel 
Greene, are responsible for the investments of the company ; second, 
that the large real estate loans complained of were made prior to 
his becoming president ; third, that the real estate foreclosures, in- 
stead of bringing disaster to the company, have thus far yielded a 
net profit of nearly $600,000 ; fourth, that the present holdings of 
the company in 1884 yielded rentals equal to 4.4 per cent, and 
did even better in 1885, although data showing the exact amount 
realized is not at present availab'e. The directors ask a compar- 
ison of these results with those obtained by the savings banks of 
Connecticut, New York and Massachusetts. Such a comparison 
would unquestionably show to the advantage of the Connecticut 
Mutual, for it is well knpwn that the rates of interest obtainable by 
the banks during the past two or three years from securities in 
which they deal mostly, has been so small that few of them could 
afford to pay depositors anything for the use of their money. 
We know of instances in this city where depositors were requested 
by some of the largest financial institutions to withdraw their 
money, because those having it in charge could not invest it 
advantageously and would not assume the responsibility of caring 
for it. When the policyholders of the Connecticut Mutual Life 
realized, during this same period, over four per cent on the “ dead 
real estate” holdings of the company, to say nothing of the net 
profit derived from sales, they are to be congratulated, and the 
officers who made investments that are not only perfectly safe, but 
yield such a profit, are deserving of special thanks. Real estate 
security is not always the best for those whose circumstances re- 
quire that their capital should be actively employed, or who are 
subject to contingencies that might require them to realize imme- 
diately on their securities. A life insurance company like the 
Connecticut Mutual, however, is not subject to such contingencies ; 
with its immense accumulations of assets and surplus, it is in a 
position to make long-time investments, and to take advantage of 
the most favorable conditions to dispose of such property as it may 
have acquired. Had the Connecticut Mutual been forced to sell 
its real estate when the market was depressed a few years ago, it 
would, no doubt, have incurred a loss; but as it had no occasion 
to do so, being abundantly able to carry it, the result has been that 
its sales made when the market had improved have brought it in a 
liberal profit. Much of the real estate accumulated by the com- 
pany by foreclosure is located in the Western States ; during the 
period of business depression that brought about the foreclosures, 
the property kept on increasing in value, notwithstanding the fact 
that there was no market for it at the time, and when the revival 
of business made itself felt, the property was there, a tangible 
security that could be and has been realized on at its enhanced 
value. It will continue to increase in value, for the greater por- 
tion of the development this country will experience for many 


years to come will come from the great ‘argicultural and mineral 
regions of the West. The tide of population flows steadily in that 
direction, and thence will come in the future the greatest additions 
to the wealth of the nation. Holders of real estate in any desir- 
able portion of the West cannot fail to realize a profit thereon if 
they can afford to wait—and the longer they wait the greater the 
profit as a rule. 

/ In Great Britain there is at the present time a marked depres- 
sion in real estate, and prices have suffered great depreciation. 
Insurance compaines are holders to the extent of £67,000,000 
and upwards, yet they are in nowise frightened ; the real estate is 
still there ; the fluctuations of the market do not affect its actual 
svalue; the companies, owing to their large accumulations of 
assets, are not liable to be forced to realize on their real estate in- 
vestments; these were made with a view to permanency, not 
speculatively, and the companies can afford to wait. The follow- 
ing table, showing the holdings of the various insurance companies 
of Great Britain, we find in The Insurance, Banking and Finance 


Journal : 
¢ Mortcaces HELD BY BriTIsH INSURANCE COMPANIES. 























NAME OF COMPANY. Amount, NAME OF COMPANY. Amount. 
eee ee £7,500 || National Guardian..... £11,087 
EEE EE ae 97,591 || National of Ireland.... 202,933 
i508 to0eu cosepees 89,767 | National Provident....| 2,352,842 
British Empire........ 416,669 | N. Brit. & Mercantile..| 2,047,321 
British Equitable....... 147,610 || Northern.............. 218,660 
British Workman’s..... 16,655 | Norwich Union........ 1,161,733 
Briton Life ........... 4,500 || Patriotic.............. 148,271 
Briton Med. and Gen’l..| 272,724 || Pearl..........ee.s0-- 26,347 
Caledonian ......-..00. 466,659 || Pelican............0.. 744,490 
Church of England...... 204,759 || Positive....... ese. 16,000 
City of Glasgow........ 820,730 || Provident............-| 1,577,075 
Clergy Mutual......... 1,378,228 || Provident Clerks...... 334,094 
Clerical and Medical....| 309,219 || Provincial ............ 45,271 
Commercial Union..... 116,486 || Prudential............ 437,595 
EE ETA EEE epee 539,548 || Prudential Industrial... 22,981 
ae ae 2,331,708 || Queen... cccrcccces: 23,364 
ROROUNG . 05.60505005509 g06, 569 Refuge.... .. weap dann 7,600 
Edinburgh....... ..... 1,248,009 || Reliance......-....... 264,935 
PRIN 50d sepencxens GEG" CROCE v0 ccc edsicest eee | 1,657,82 
English & Scottish Law.| 442,192 || Royal...........s..04+ 1,450,425 
Bamttable. ..0.0..06000000 2,957,064 I Royal Exchange....... 1,338,049 
Equity and Law........ 1,078,225 } Royal Farmers........ 21,220 
Friends Provident...... 472,351 |, Scottish Amicable..... 971,602 
Genes. .ccccccecsseces 167,829 || Scottish Equitable... .. 1,642,230 
CE. an cseavcunvecs 265,466 || Scottish Imperial...... 43,611 
Guardian Life....... ...| 806,060 || Scottish Life.......... 15,350 
Guardian Fire.......... 434,962 || Scottish Metropolitan. . 12,355 
Hand-in-Hand.......... 1,202,863 || Scottish Provident.....| 3,350,714 
Teaperial .....er0.0000 .»| 535,946 || Scottish Provincial..... 285,071 
Lancashire. ......0.se0 £36,266 | Scottish Union........ 1,794,529 
a Peer 3,176,330 || Scottish Widows......| 6,424,969 
Law Union............ 530,411 || Sovereign............+ 41,965 
Legal and General...... 1,306,124 || Standard........+..... 3,844,129 
Life Ass’n of Scotland..| 1,205,791 || Star .........eeeeee- os 408,727 
Liv. and Lon. and Globe} 952,745 | Sum.......-eeeeevee bas 428,146 
London Assurance.....| 1,035,831 || Union......... osunees 1,047,617 
London, Endinburgh and || United Kent.......... 401,457 

Glasgow.......... «+ 2,672 | United Kingdom...... 3,816 
Lon. & Lancashire Life.. 22,500 || United Kingdom Temp.) 1,409,741 
London and Manchester. g50 | Universal...........+. 232,732 
London Life Ass’n...... 1,244.985 || University............ 333,928 
Marine and General..... 44,587 || Victoria. ..........e00 2,550 
Methodist and General. . 560 || Wesleyan and General. 130,541 
Metropolitan........... 299,050 | West of England...... 493,982 
Midland Counties...... 72,083 | Westminster & Gen'l.. 55,450 
i rrr 597,121 | Whittington........... 17,683 
EE aera | 127,129 || Yorkshire......... eeew 387,873 











The letter of the directors of the Connecticut Mutual closes 
with the statement that the forthcoming report of the company will 
show that it gained forty per cent in new business last year over 
the business of 1884, a result that will be as gratifying to the 
friends of the company as it is creditable to its executive officers, The 
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company is one of the oldest in the country, and its solvency has 
not been questioned even by those who have been most vicious in 


their assaults upon its management. That it will continue to en- 


joy the confidence of its policyholders, is undoubted, and the frank, 
temperate and clear statement of the directors cannot fail to com- 
mend it to the general public. 

_/ It will be remembered that when the Equitable and the Mutual 
“Life of this city erected their elegant and extensive buildings on 
Broadway, there were those who predicted that they could never 
be made to pay, but would prove embarrassing white elephants on 
their hands. The result has proved to be the reverse, and has 


demonstrated the wisdom and farsightedness of the managers of 


_those companies. Not only have these investments proven to be 
among the most profitable made by these companies, but the 
growth of their business, together with the increasing demand for 
desirable business offices, have induced the Mutual Life to erect 
another magnificent building on the site of the old post-office, and 
the Equitable to purchase large additions to its present site, upon 
which it is about to erect extensive and elegant buildings. There 
is no danger that such investments will not prove profitable so long 
as New York continues to be the great commercial centre of the 
country. The large insurance companies, both life and fire, recog- 
nize the value of real estate for permanent investments, many of 
them owning handsome and productive buildings in various cities. 
These they occupy in part for their own business, the remainder 
being rented for office purposes. It is scarcely possible to point 
out any real estate investments by insurance companies that have 
not yielded greater profits than could have been realized from 
almost any other class of securities. The English companies doing 


Anusiness in this country have not failed to recognize the absolute 


security and profitableness of real estate investments among us, 

and a number of them own business blocks in various cities and 

have placed loans on other productive property. When money is 

a drug in the market at three per cent, and active stocks and 

bonds yield no more, real estate security is about the best and 
nunost profitable that can be found. 





ECHOES OF THE STREET. 


It is known that one of our prominent city companies has established 
a brokerage department upon an aggressive basis—that is to say, the 
company feels warranted in preying upon the business of the city, 
irrespective of whoever controls it. But what is a most surprising feature 
about the matter is that the company’s solicitors in the heart of the dry- 
goods district have openly offered as high as eight per cent discount upon 
the business entrusted to its care. The claim is that the company 
doesn’t propose to be left in the struggle for business, 


* * * * 


THE local board survey committee is sending out long lists of buildings 
pronounced ‘‘unsafe” on account of their furnace arrangements, but 
usually by the time the companies interested get hold of the lists, the 
“‘ unsafe” features are corrected. 


* * * * 


TueE board of brokers have been holding secret meetings to take some 
action relative to the compact among the companies and the proposed 
reduction of commissions to ten per cent. These gentlemen seem to 
have an impression that in some way they are a power which the compa- 
nies will do well to heed, and in some undefined way that the brokers are 
able to dictate to the companies, all of which is a serious mistake. The 
brokers of this city comprise many honorable gentlemen, whose business 





and personal integrity will compare favorably with any other class of 
workers in the community, but it is unfortunately true that there are mis- 
chief-making brokers who are equally devoid of financial responsibility 
and personal honor. It is feared that some of the latter are trying to lead 
their neighbors astray. Whatever the companies conclude is for their 
benefit and advantage will be brought around regardless of brokers, 


* *” * * 


IF the statements which have publicly appeared are fair specimens of 
those to come hereafter, then the fire companies have fared better than 
they expected during the past year. There is a steady gain all along the 
line in assets and net surplus. A few companies have increased their 
income largely, and consequently their reinsurance reserve, at the expense 
of net surplus, but, on the whole, the companies seem to have prospered. 
This experience is contrary to the general belief. Undoubtedly the im- 
provement in investments has contributed to this result, but in spite of 
the demoralization in some localities, and large successive fires in others, 
the companies have reason to be congratulated as the returns appear at 
hand. 

* * + 

THE Happy Family hasn’t been organized yet, although it is given out 
that only one company is now standing out, and if this one does not 
come to terms pretty soon, some vigorous measures will be resorted to in 
order to secure its adhesion. With all the companies in the Tariff Asso- 
ciation, rates on dwellings advanced to eighteen cents per annum, com- 
missions uniformly reduced to ten per cent, and all things lovely—what a 
truly Happy Family the local underwriters of this city will be. The 
story of the lamb lying down with the lion (with the lamb inside the lion) 
will be nowhere. Until this 1s an accomplished fact, however, we are 


tempted to say: 
‘* Though every prospect pleases, 


And only man is vile.” 
x oa on ” 


More European policies are appearing in New York than ever before, 
and among them the Prevoyante Gironde and others of France, and some 
from Belgium of doubtful reputation. There are several foreign compa- 
nies of excellent record writing on New York risks, but their names 
appear in published lists of foreign offices, whereas the recent arrivals 
haven’t even a veneer of respectability sufficient to get their names 
recorded. 

* x a 

AN agent in the interior of the State was stupid enough to file an 
affidavit (setting forth that certain parties were unable to procure insur- 
ance on property in his town in represented companies) with the county 
clerk of his county, and upon that plea sought policies in unauthorized 
companies. Luckily for him the mistake was discovered before his 
offense was complete. 


* * * * 


THE partner of W. W. Buckley of Jersey City, who lately figured in a 
divorce suit, and is well known as an underground insurance operator, 
lately issued notice to his customers not to pay any premiums on account 
of the firm of W. W. Buckley & Co. to Mr. Buckley in person. In the 
meantime the customers generally are not paying either party. 


* * * * 


THe rebate evil cannot be wholly rooted out in this city until the com- 
panies unanimously agree to cut off every broker, agent or company from 
the means of procuring policies for the first offense. There are brokers 
in this city unwise enough to steal away the business of companies by 
offering rebates on policies held by the companies’ own directors, and 
these sins cannot be concealed or denied. 


* * * * 


ComMPLAINTS are constantly reaching the offices of companies in this city 
that agents of the Automatic Sprinkler Company are advising the owners 
of manufacturing establishments in this State that if they will adopt the 
sprinkler, the mutual companies of New England will insure their prop- 
erty at rates varying from one-fifth to one-half of the rates charged by the 
stock companies. If these self-constituted solicitors of the Eastern mu- 
tuals continue to work that racket upon the regular companies, it may be 
that the latter will fiad means of retaliation. The moment the sprinklers 
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touch mercantile stocks, they are at the mercy of the ordinary companies, 
and it is to their leniency and concessions that the sprinkler companies 
are indebted for the encouragements and inducements offered to mer- 
chants to adopt the device at all. 


* * * * 


Tue new Superintendent of the Insurance Department in Albany has 
sent out a circular urging the companies to have their statements on 
file by to-day, in order that the report of the department to the public may 
be completed prior to March 1. This is a praiseworthy idea, and we hope 
it may be carried out. 

* * * ¥ 


WE are informed that the taxes paid by the licensed agents of this city 
to the department, being three per cent on the gross premiums, already 
amount to nearly $10,000 for the last six months of 1885. When com- 
pleted, we presume the totals will represent a premium on what is known 
as underground business amounting to nearly $600,000 per annum. This 
tax is a clear gain to the State, as the business will be or has been carried 
on anyhow through other States, 


* * * * 


Tue increase in the inspection bureaus and inspection agencies is be- 
come embarrassing to the companies, although it may be doubted if it is 
possible to have too much of a good thing. The companies generally 
employ their own surveyors, but just now the special agency reports of 
the independent bureaus are accumulating rapidly, and the companies can- 
not complain of any lack of information about their risks. Possibly the 
claims of the Mutual Fire, that the success of the company is due to their 
rigidly severe surveys and demand for improvements, have had something 
to do with the increased service to the stock companies in that direction. 





CORRESPONDENCE. 


CINCINNATI. 


Recent Fires in the City and Some of Their Peculiarities—Electric Wires Seriously 
Obstruct the Work of the Firemen, and an Effort will be Made to Have Them Re- 
moved—Improvements in the Shillito Risk—A Movement to Restrict Commissions 
to Brokers to Ten Per Cent, and to Prevent Rebates to Insured—‘' Sam" Fones, 
the Revivalist, on Fire Hazards—Local Mere Mention and Statistics. 


[From OuR OWN CORRESPONDENT. ] 

Beginning with the fire on Christmas eve in the paint works fronting 
the public landing, we have had a full share of destructive fires up to date. 
The fire in Gale Brothers’ mill and warehouse on Front street, on January 
7, and that in Jewitt & Adams’, at the corner of Vine and Water streets 
on January 9, each added a considerable sum to the loss. When Jewitt 
& Adams’ fire occurred, the mercury was twenty degrees below zero, and 
many sections of hose froze solid in the street. Several firemen were 
seriously injured by the cold, but the fire was prevented from spreading. 

Adjoining the Gale Brothers’ mill is a tobacco store. In the dividing 
wall in the fifth story there was an opening which had been closed by 
order of the underwriters. The inspector of buildings ordered it opened 
as a means of fire escape, and the resultis asmoke damage to the tobacco, 
of which the underwriters complain, denying the right of the inspector to 
make openings between buildings. Some comment on the wisdom of 
providing an escape from a comparatively safe building through a flour- 
ing mill. 

The most destructive fire was that of Hiram W. Davis’ carriage factory, 
which was burned on the morning of January 15, involving a loss of 
$150,000. Strangely enough, the brick portion of the buildings was the 
part that was so much injured, while the frame portion escaped with but 
slight damage. The insurance was about $100,000, distributed wholly 
among agency companies. The paint store loss fell upon the mutuals, as 
did the greater part of the Jewitt & Adams’ loss, a small portion falling 
upon the locals. The Gale Brothers’ loss was pretty well divided between 
the locals and the agents, as was also the smoke damage in the tobacco 
warehouse, 

The hindrances to the fire department at all these fires by reason of the 
many telegraph, telephone and electric light wires, has prompted a move- 





ment for their removal, which it is hoped will result in bringing them 
down. A member of the city council has ready for presentation, at the next 
meeting of that body, an ordinance covering the case, and he proposes to 
have the subject considered by the Chamber of Commerce and the Un- 
derwriters Association, with the view of having those bodies appoint 
committees to lay before the public facts, showing the great danger in 
which the city is placed by the present system of having the wires above 
ground. It is to be hoped that the movement now begun will be followed 
to a successful termination. 

For a considerable time, the great dry-goods store of the John Shillito 
Company carried on much of its manufacturing in the upper stories. 
This led to a high rate of premium, and some difficulty in getting a suffi- 
cient amount of insurance on the large stock of merchandise. The com- 
pany then put up an elegant building on the canal, between Vine and 
Race streets, and removed their manufacturing to it. They are now 
further reducing the hazard of their risk, as well as the amount of prop- 
erty exposed to one fire, by building a solid wall, cutting off the George 
street wing of their store from the main building, and in this detached 
portion will place their wholesale department. This will enable the com- 
panies to double their lines and at the same time make more favorable 
rates, 

The Underwriters Association is now wrestling with the question of 
commissions to brokers, and a committee has been appointed to report 
some plan having in view a reduction of brokers’ commissions to ten per 
cent. There is nothing easier than for the cummittee to report a resolu- 
tion fixing brokers’ commissions at ten per cent, unless it be the passage 
of the resolution by the association. But so long as the companies pay 
the agents twenty-five to thirty per cent commissions, the brokers are not 
going to work for ten per cent, and, what is more,,there are enough 
liberal.minded agents and locals to make a more even divide, and the 
brokers will place their business ‘‘ where it will do the most good” to 
themselves. The association seems to be unable to break up the system 
of rebating to customers, notwithstanding its stringent laws upon that 
subject and its investigating committee. How it hopes to discover viola- 
tions in as close an alliance as an agent anxious for a good risk anda 
broker for a good commission is not easily understood. 

Sam Jones, the great revivalist, aided by Sam Small, is conducting a 
series of meetings in Trinity M. E. Church. The would-be audiences 
are so large that all cannot gain admission. He is particularly severe on 
parties who fail to keep their promises and abide by agreements solemnly 
made, and does not hesitate to specify them by classes. He has not yet 
got down to underwriters, but if someone will only post him on the tricks 
of that trade he will have a subject that will put his castigating abilities— 
and they are of no mean order—to the severest strain if he attempts to do 
the subject justice, and afford him a fine opportunity for the display of 
his great ability in invective. , 

Senator Sherman, in his reception speech at Columbus, on the evening 
of January 14, gave utterance to a sentiment that it would be well for the 
advocates of restrictive legislation to consider. He declared himself ‘‘ in 
favor of the exercise of all the powers of national government in such a 
way as to diversify the industries, increase the production and add to the 
prosperity of every portion of the people of the United States without 
respect to State lines.” This simply means that he is opposed to restrict- 
ive State laws that deny to citizens of any State the rights in another State 
to all the privileges accorded to its own citizens. 

Dwelling house fires have been so frequent of late throughout this sec- 
tion as to attract marked attention. An Ohio State company, doing a 
general business throughout the State, reports that its losses have been 
unusually heavy during the past three months, and that the bulk of them 
has been on dwelling houses of the most approved character—the major- 
ity of the fires being among buildings of the best class. 

This is the month for publication of annual reports. As yet but few 
companies, either local or agency, have printed their statements. It is 
probable that only a few have reported, as the month is barely half gone. 
The figures will soon be pouring in upon THE SpecrarTor, if they have 
not already begun, and soon THe Fire INsuRANCE Pocket INDEX will 
communicate to an anxious world the condition of all the insurance 
companies of the country, and then we will know who have been the 
fortunate ones and who the unfortunate. 

Returning to fire escapes, it may be well to mention that the first fire 
escape in Cincinnati was attached to a building in 1879. At the close of 
1885, 664 buildings in this city were provided with them. It is probable 
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that no other city in this country can furnish such a horrifying record be- 
cause of the absence of fire escapes as Cincinnati. A recollection of the 
events on two different occasions adjoining the corner of Sixth and 
Walnut streets chills one’s blood. 

During 1885 there were 545 fire alarms in this city, of which 234 were 
still alarms. The total loss was $871,730, and the insurance was 
$644,356.90. The greatest loss was in September, which included the 
C., H. & D. depot fire, and the loss by that fire was afraction more than 
one-third of the total loss of the year. The losses up to the middle of 
January, 1886, amount to about three times as much as all of January, 
1885. Rather a bad start for the year, OBSERVER, 

CINCINNATI, O., January 14. 





ALBANY. 


The Legislature at Work—The Senator from Canandaigua Introduces the First In- 
surance Bill—Providing for Credit Guarantee Companies—Bills Relative to As- 
sessment Companies—The Confirmation of Superintendent Maxwell—Preparing 
Jor the Annual Report of the Department—Not Much Delay in Publication An- 
ticipated—The Insurance Committees. 


[FRomM OuR OWN CORRESPONDENT.] 


_The first Senator who introduced a bill on the subject of insurance was 
Senator Raines of the Twenty-eighth district (Canandaigua, etc.). Mr. 
Raines will be recalled as an Assemblyman of several years’ standing, 
who was quite active last year in pushing the investigation of the tontine 
principle in the life insurance companies. He was on the special com- 
mittee—probably because he is an insurance agent and, therefore, sup- 
posed to be familiar with the workings of the subject that was to be inves- 
tigated. Senator Raines introduced two bills, in fact. The first one (in- 
troduced also in the Assembly by Mr. Cole of Schuyler) provides for the 
incorporation of credit, guaranty and indemnity companies in any city, 
town or village in the State outside of the cities of New York and Brook- 
lyn. It is also provided that there shall be no agencies of companies so 
organized in the two cities last named, unless the capital stock of the 
said companies shall be $1,000,000 or over. The second bill introduced 
by Senator Raines (introduced also in the Assembly by ex-Speaker 
Erwin) allows any corporation, association or society transacting life or 
casualty insurance on the co-operative or assessment plan, and having 
assets of not less than $500,000, to re-incorporate under chapter 463 of the 
laws of 1853 by filing in the office of the Superintendent of the Insurance 
Department a declaration, signed and acknowledged by a majority of the 
trustees or directors, setting forth their intentions, etc., and comprising a 
copy of the dates of the above transactions, the place of business, etc. 
As soon as that step has been taken, the Superintendent of the Insurance 
Department shal] submit the matter to the Attorney-General. If the 
movement is not unconstitutional, in the opinion of the latter, then he 
shall certify the same and return it to the Superintendent of Insurance, 
Thereupon the association must deduct $100,000 from its assets and 
leave it with the insurance department in the usual manner, Then it 
shall be exempt from any further operation of chapter 175 of the laws of 
1883. 

The following bill was introduced by Senator McMillan. 


Amend chapter 175 of the laws of 1883, relative to co-operative or as- 
sessment life and casualty insurance societies, so as to read as follows: 


Paragraph twenty-three. At the stated meeting for the election of 
officers, trustees, directors or managers, a majority of the persons entitled 
to vote at such meeting shall not be necessary to a quorum, nor shall 
failure to elect on the day designated for such meeting dissolve any cor- 
poration under this act, but it shall be lawful to hold such election on a 
subsequent day, on the same notice as required for the stated meeting. 
No newspaper publication of a by-law regulating any election shall 
be necessary to its validity. 

Any existing co-operative or assessment life and casualty association, 
corporation or society formed or organized under this act, may, with the 
written consent of the Superintendent of the Insurance Department, at 
any time, change its name, the time, manner or mode of electing its trust- 
ees, directors, managers or representatives, the dates upon which the 
terms of offices of its trustees respectively shall begin and end, and make 
any other change or changes in its charter not inconsistent with the pro- 
visions of this act and the gencral scope and intent thereof, by altering or 
amending its charter in th t respect, and filing a copy of its charter as 
amended and such written consent of said Superintendent, together with a 
declaration under its corporate seal, signed by its president and all its 





trustees, directors, managers or representatives, of their desire to make 
such change or changes, in the office of the said Superintendent, and upon 
the same proceedings being had as are required by the third section of 
this act. 

Another bill, introduced in the Assembly by Mr. Van Allen, incorpor- 
ates the Second Mutual Fire Insurance Company of New York, in a 
manner precisely similar to that by which the First Mutual Insurance 
Company of New York was incorporated by the law of 1878. It is ex- 
pected that other insurance bills will be introduced during the present 
week, although the outlook for the politicians is better than for the busi- 
ness men, 

In this connection it should be stated that the confirmation of Robert 
A. Maxwell as Superintendent of the Insurance Department in place 
of John A. McCall, Jr., resigned, was effected in a manner that was 
highly complimentary to the new officer. The confirmat‘on was unani- 
mous, thus bringing it outside the realm of politics and giving expression 
to the best hopes and wishes of all that the office may be conducted as 
nicely and as honestly as it was under Mr. McCall; and that it will not 
stray back to the days when fabulous sums were coined there for the use 
of the politicians. No one who knows Mr. Maxwell thoroughly thinks 
for one moment that he will make any such attempt. It is a sad chapter 
in the history of the business interests of the State that such a thing ever 
took place, and whoever attempts it again will find that he will be crushed 
by public opinion. Thus, while Mr. Maxwell is not familiar with the 
duties, yet everyone is ready to give him a welcome, and not believe the 
statements of a few that he will work the office for all that it may be worth 
to the politicians. 

The report of the Superintendent is somewhat delayed by reason of the 
change in the head of the “office, but it is expected that it will not be 
delayed long beyond the usual time. The fire report will be out by the 
middle of March at the latest, and the life report about the middle of 
April. The annual reports are now coming in, and the whole force is 
being worked to its full capacity. 

A glance at the new insurance committees may be of interest. The 
Senate committee is as follows: Fassett (chairman), Vedder, Walker, 
Kellogg, Griswold, Pierce and Traphagen. The Assembly committee is 
constituted in this way: Curtis of St. Lawrence (chairman), Hopkins of 
Greene, Brown of Kings, Manville of Washington, Pierce of Wyoming, 
Leete of Madison, McCarthy of Onondaga, Haggerty of New York, Mc- 
Clelland of Westchester, Wolf of Steuben and Leverich of Seneca. Those 
who have studied into the composition of these two committees say that 
they are better than the committees of last year. That is a thing that is 
yet to come toatrial. Many anew committee and many a new member 
starts off with the best of motives, and ends badly. It is best to be a 
little conservative about these things, and watch the members closely, 
Time will tell whether or no they are of better stuff than has entered into 
the composition of some insurance committees of the past. 


A.Bany, N. Y., January 15. * 





AUSTRALIA. 


The Insurance Deadlock--San Francisco Mail Service—Our Insurance Institutc— 
Death of the Hon. F,, Smith, M. L. C. 


[From Our Own CORRESPONDENT. ] 

There has been trouble here lately between Sydney merchants and 
the underwriters, the cause of which I will endeavor to explain. Certain 
graybeards of the insurance persuasion in their great wisdom came to the 
conclusion that fire rates were too low, and with that sagacity which 
characterizes all their actions began at the wrong end of the stick by 
raising the premiums of the most influential constituents roo per cent. 
Immediately the sounds of war emanated from the phalanxes of the 
merchants, and after numerous indignation meetings had been held it was 
decided’ to form a merchants’ fire insurance company, which was to have 
the object of redressing their wrongs and swamping their opponents. 
How this will-benefit them is a mystery to your correspondent, as compa- 
nies such as the Liverpool and London and Globe, Queen, Royal, Phoenix, 
etc., will stand a lot of attempts to swamp them, and it is like a boy try- 
ing to drown a few other boys larger than himself ; two courses would be 
open to him—either to stop his nonsense or to suffer asphyxiation at the 
hands of those he had doomed to certain destruction, and I have no 
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doubt that should the merchants’ company ever see the light of day, it will 
be in the course of a year the most conservative office of the crowd, in the 
same way as other offices started with a similar object have done in differ- 
ent parts of the world. 

The Alliance of London has absorbed the Sydney Marine Assurance 
Company, and J. P. Clarke, late manager of the latter office, goes over to 
the Alliance. The directors of the retiring office held a general meeting 
on the 15th of October last, and passed a vote of thanks to themselves in 
recognition of their untiring interest in the company, which was declared 
to be wound up. 

The San Francisco mail service has been occupying a great deal of 
attention in commercial circles. In accordance with resolutions passed 
at a meeting of merchants, held at the Exchange, a deputation waited on 
the postmaster-general, for the purpose of urging upon him the desirabil- 
ity of not ratifying the contract agreed upon by his predecessor for the 
establishment of a mail service between Sydney and San Francisco and 
Honolulu, transhipping at the latter port. The following were the reso- 
lutions unanimously agreed to at the meeting in question : 

1. It having been reported that the government of New South Wales 
has entered into an agreement with the government of New Zealand to 
pay a certain sum annually towards the cost of a Pacific mail service from 
Sydney via Auckland to Honolulu by the Union Steamship Company of 
New Zealand, to be continued thence to San Francisco by an American 
company, this Chamber expresses its strong disapproval of such a service, 
involving as it does the transhipment of mails and the consequent risk of 
othe this Chamber further disapproves of any subsidy being paid 
towards a mail service for which tenders have not been called in the most 
public manner. 

3. That whilst it may be fairly argued that the time has arrived for the 
abolition of all steam postal subsidies, it would be good policy on the 
part of the government, if no satisfactory arrangements can be made with 
New Zealand, to pay a liberal subsidy per annum for an independent 
service direct from Sydney to San Francisco, calling at only one or two 
islands in the Pacific en route. 

Mr. See stated that he had given the matter his careful attention, and 
whilst admitting the force of the argument brought forward in favor of a 
direct service, pointed out that the one proposed, which as a postal service 
would be quite as expeditious as the former one, would only cost the 
country £1300 per annum, whilst a direct service would involve an ex- 
pense of £10,000 to £15,000, That Sydney would in any case be the 
terminal point. That seeing the little encouragement offered America, he 
did not consider we should be justified in paying a heavy sum for the 
purpose of subsidizing imports from that country ; he also pointed out that 
his predecessor had promised to sign the contract, subject to the ratifica- 
tion of Parliament, which amounted to a committal so far as the govern- 
ment was concerned ; under these circumstances he could not comply 
with the request of the deputation. Ratification or otherwise of the new 
contract will now rest with Parliament; pending its decision it has been 
announced that the steamers Zealandia and Australia will continue to run 
between Sydney and San Francisco, not calling at Auckland en route. 

The effect of this controversy will be that we shall have additional 
facilities for communication with the United States. Messrs. Spreckles 
and the Union Company are building new steamers, sparing no expense, 
and the Zealandia and Australia will be replaced by Pearce & Co., by 
some of the fastest Atlantic steamers. It is an ill wind that blows nobody 
good, and the traveling public will benefit by this competition, and the 
American railroads will in time double their present Australian passen- 
ger traffic, 

The Insurance Institute of New South Wales held their usual meeting 
this month, when the following question was discussed : ‘‘ Is the sacrifice 
of an interest when all are in a state of wreck, general average if ulti- 
mately the other interests are recovered?” After a very lengthy debate 
the members adjourned to a side table and partook of tea, cake and 
candies, which, after the vexed question alluded to, was particularly 
soothing to the minds of the members. I regret to say the younger por- 
tion of the insurance fraternity are not as regular in their attendance at 
the meetings of the Institute as we should like, but the rising generation 
are depraved in their tastes and do not assimilate with cakes and cookies. 
If the Institute would extend their wine list and bill of fare no doubt 
many more members would roll up. 

The death of one of our most prominent citizens, the Hon. John Smith, 
M.D., M.L.C., C.M.G., has to be recorded. Mr. Smith was for many 
years chairman of the Australian Mutual Provident Society, and to his 
valuable assistance its remarkable success is in a great measure to be 





attributable, For several years he occupied the position of president of 
the Council of Education, held the position of professor of chemistry and 
the philosophy of physics at the university for upwards of thirty years ; 
was appointed a member of the Legislative Council in 1874 ; was one of 
the mcst prominent members of the Royal Society, of which he was at 
one time president, and for his great social and intellectual attainments 
was highly esteemed throughout the colony ; his death may be considered — 
a national loss. DINGo. 
Sypney, N. S. W., December 1, 1885. 





COMMUNICATIONS, 


UNAUTHORIZED INSURANCE. 
(To THE EpIToR OF THE SPECTATOR.] 


I notice you claim that an agent of Ohio who places insurance fora 
citizen of Ohio, on property situate in New York, is liable to arrest and 
fine in New York, and the reply of The Cincinnati Price Current thereto. 
The whole matter, it seems to me, is settled by the laws of New York— 
beyond cavil. The statute provides: 

Whenever, by the provisions of this section, it shall be unlawful fer 
any fire insurance company, association or partnership herein specified, 
to take risks or transact the business of fire insurance within this State 
through agents or otherwise, it shall be likewise unlawful for any broker 
or brokers, or other persons acting for persons, firms or corporations, in 
this State or elsewhere, to negotiate for or place risks in any insurance 
company, or in any way or manner aid such persons, firms or corpor- 
ations in effecting such unauthorized insurance.—Laws of 1853 as 
amended by laws of 1862, chapter 367, section 5, amd by laws of 1875, 
chapter 555, section 1, 

I do not find that this statute has been passed on where both company 
and agent were non-residents of the State ; but it cannot be doubted that 
the courts would impose such penalty on the company or agent transact- 
ing such unlawful business, if such company or agent were brought 
within the jurisdiction of the court. Respectfully, 

GuitForD A. Derrcu, Attorney. 

INDIANAPOLIS, IND, January 14. 





CRITICISM OF ASSESSMENT INSURANCE. 
(To THE Epitor oF THE SPECTATOR.] 

May I be permitted to make a few pointed remarks upon the advertise- 
ment in your journal of the Mutual Reserve Fund Life Association, and the 
standard rates for assessment companies recommended by the executive 
committee of the National Convention of Mutual Benefit Associations? 
Mr. Harper's ‘‘ executive abilities of a high order” do certainly exist, and 
his ‘‘ practical life insurance men, who obtained their training and experi- 
ence in the old established life companies,” are certainly to be congratu- 
lated upon their success for themselves and Mr. Harper; but whether the 
certificateholders in the association are to be congratulated or not is an- 
other matter. That they are to-day paying more for their insurance than 
they would pay a regular company is proven below, and, as the difference 
between the average cost for five years and the cost last year is proof posi- 
tive that the cost is increasing, it remains to be seen whether they will be- 
come worse off or not. Mr. Harper gives illustrations, as he says, based 
upon the actual experience of the two systems, taking the American table 
as the experience of one to compare with that of his own company as a 
sample of the other. That the rate of mortality, as indicated by the 
American table, is not experienced by the regular companies is too well 
known to need comment, but the figures below are proof of the fact if any 
is needed. That the insuring public and the members of the Mutual Re- 
serve Fund may know what life insurance ought to cost, I give below 
figures ; and it is to be hoped that any man paying what the American 
table calls for to an assessment company, may know that he is throwing 
good money after bad. 

The cost in Mr. Harper’s company last year at age thirty-five was, for 
mortality alone, $6.98, and for expenses, $3, making total for present in- 
surance $9.98. The premium of aregular company at same age is $26.49, 
but $11.48 of same is to provide against further increasing cost, thus mak- 
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ing total payment for present insurance $15.01. The dividend, or portion 
found by experience to be unnecessary, is declared on first premium at 
$7.29 this year from last year’s experience, and this return of surplus 
makes total cost of present insurance and expenses for last year $7.72. 
What a sinecure the members solicited by the ‘‘ practical life insurance 
men” have got! The future increase is an admitted fact and must be pro- 
vided for. The above $11.48 and subsequent reserve does not provide 
for it, and is no more than is necessary as is proven by experience and 
the recommendation by prominent assessment men of a standard level 
rate equal to the net level rate in use by the regular companies. These 
same men denounce the twenty-five per cent reserve of the company of 
which Mr. Harper is the proud and happy father, as not only insufficient, 
but fallacious for its ostensible purpose. The members of this associa- 
tion will surely waken up to the fact that, instead of having cheap insur- 
ance, they are laboring under a delusion, for which they are indebted to 
the ‘‘ executive abilities of a high order” of E. B, Harper. 

In reference to the standard rates recommended by above committee, I 
would like to call attention to three points: 

First—That the increasing rate recommended at age forty (younger ages 
make better showing for the regular companies) will equal the premium of 
a regular company at same age in eighteen years, and remain so thereafter ; 
and that the regular premium, reduced by the annual dividends of several 
leading companies, would decrease to less than recommended starting 
rate in same time, and be further decreasing, while assessment cost would 
remain the same, 

Second—That the level rate recommended is about the same, with $3 
expenses added, as the regular premium, less dividends. 

Third—That the net annual premium of the regular system, or the pre- 
mium without loading on the assumption that every risk will become a 
claim is, deducting the experienced surplus found and returned, the same 
as the level rate recommended. 

These facts show very clearly in the first case that a level premium 
gives cheaper insurance than an increasing premium, and in the second 
case and third that an adoption of the level rate by assessment companies 
will be an indorsement by them of the very system they have decried as 
being one of extortion and plunder. 

Desiring to see the attention of the public called to these facts by this 
or some more worthy article, [ am a 

PRACTICAL INSURANCE MAN, 





LICENSED INSURANCE IN UNAUTHORIZED COM- 
PANIES. 
(To THE EpITOR OF THE SPECTATOR. ] 

The following is the list of affidavits nled in the insurance department 
from January 1 to 16, inclusive, in accordance with the provisions of 
chapter 346, laws of 1884, as amended by chapter 113, laws of 1885: 
Cutter & Son; Thornton & Chester; Edward R. Tidball ; Pratt & Litch- 
worth, Buffalo. Howes Brothers; Howes & Evans, North Tonawanda. 
Seely Bros. & Nathan Seely ; White, Potter & Page Manufacturing Com- 
pany; C. C. Reed & Co.; Wechsler & Abrahams; E, Greenfield, Sons & 
Co.; Church & Co.; Frederick Loeser & Co.; Ingersol] Paint Works; 
Adeline M. Ingersoll, Brooklyn. James Jordan, receiver ; Chas. Felt- 
man, Coney Island. Manhattan Beach Improvement Company, Man- 
hattan Beach. Brighton Beach Improvement Company, Brighton Beach. 
P. White’s Sons ; Barren Island Bone Company, Barrenilsland. W. F. 
Mullen, assignee, Greig. Jenkins, Adams & Co., Sparrowbush. John 
C. Provost, Hunters Point. Long Island Improvement Company, 
Babylon. Long Beach Hotel & Cottage Company, Long Beach. Glen 
Cove Manufacturing Company, Glen Cove. Van Volkenburgh & Co.; 
Keufer & Co.; L. Levenson & Co.; Muser Bros,; Wm. McConnell & Co.; 
Cheney Bros.; Henry Maillard; Ottenheimer Bros.; G. H. Nichols & 
Co.; Reau & Co., Newtown. Howe Lard Oil Company, Long Island City. 
F. E. Bean, Castleton. And the following of New York city: De Leeun, 
Oppenheimer & Myres; James B. Horner; Cutting & Harrison, Rob- 
bins & Tebbets, and Harrison & Robinson ; Springfield, Eustein & Co.; 
Lawrence & Co.; E. H. Van Ingen & Co.; Wm. Demuth & Co.; Edward 
Leissner; Heets Bros.; Major, Knapp & Co.; Moritz Cohn and M. Cohn 
& Co.; Warren, Fuller & Lange; E. Ridley & Sons; Lord & Taylor; 
Bay State Shoe & Leather Company ; Thomson, Langdon & Co.; R. H. 





Macy & Co.; Rogers, Peet & Co.; N. C. Fairbank & Co.; O'Neill & 

Quackenbush; A. Hanson & Co.; F. D. Blake & Co.; Erlanger & Lieb- 

mann ; Hochstadter Brothers ; Bierman, Heidelberg & Co.; Rockfellow & 

Shepard; George W. Alexander; Student Window Shade Company ; 

L. Lipman & Sons; Smith, Lyon & Field; Commercial Advertising 

Company. R. A. Maxwe tt, Insurance Sup’t. 
ALBANY, N. Y., January 18, 





NEWS OF THE WEEK. 


Tenth Anniversary of the Prudential Insurance Company. 


THE past year completed the first ten years of industrial insurance in 
America, and the statement issued on the 4th day of the present month 
by the Prudential Insurance Company of America was the tenth annual 
statement of this well-known Newark company. The company began 
business, in the face of much discouragement, in the month of November, 
1875, occupying a small office at the start, and possessing but a few 
thousand dollars of capital. To-day assets are owned aggregating 
$1,040,816, and the large transactions of the company require the employ- 
ment of upwards of 1650 persons, at headquarters and in the field. 
The company now occupies exclusively a spacious building on Broad 
street, Newark, and so rapidly is the business growing that ere long 
these accommodations will be too small and a more commodious structure 
will be required for head offices, ' 

As one enters the building, he is apt to be impressed with the scene of 
industry that is presented, for the entrance to the structure brings him on 
the main floor, where are located the secretary’s, cashier’s, bookkeeper’s, 
claim and agency departments, In these departments a-large corps of 
busy clerks is occupied in close attention to the details of respective 
branches of the industrial business, which is essentially a business of 
minute details. In the rear are handsome offices, furnishing accommoda- 
tion to the chief officers of the company. The floor below is occupied in 
part by the printing department. The large amount of literature required 
by agents, and numerous printed forms and schedules needed for use in 
the offices of the company and in rendering reports to the insurance des 
partments, have necessitated the purchasing of printing presses for the 
company’s especial use, and it possesses a fully-equipped composing and 
printing department. Four presses, one cylinder and three others, are 
kept running, and another press is about to be purchased. A large cut- 
ting machine is also used. Motive power is derived from a seven-horse 
power gas engine. On this lower floor is also located a large brick vault, 
protected by iron shutters and an iron door, for the safe keeping of a mass of 
carefully sorted applications for insurance, systematically arranged regis- 
ters of agents whose accounts have been closed out, and other records, such 
as company letter-books and files connected with matters of the past. In 
this vault, applicationsto the number of 1,300,000 are filed away, repre- 
senting policies that have been actually issued. The first industrial ap- 
plication written in this country was made on November 1o, 1875, and 
was signed by W. R. Drake, cashier of the German Bank of Newark, and 
the policy was at once issued to him. The name of President John F. Dry- 
den, then secretary, appears as witness to the application. Mr. Drake is 
now in California, and he recently wrote to Mr. Dryden, requesting that he 
should establish an agency of the Prudential at the Golden Gate. The 
company has recently introduced in its building a new heating system of 
ingenious structure. The heating and lighting facilities throughout the 
building are excellent, and especial attention has been given to furnishing 
comfortable lighting accommodations for night work. f 

A stranger entering the policy department on the second floor is apt, a¢ 
first thought, to imagine that he has accidently stumbled into an orderly 
young ladies seminary, for here some sixty young ladies are employed at 
type-writers and are otherwise engaged in classifying and recording matters 
of detail connected with the issuing, lapsing and revival of three, five 
or ten-cent weekly premium policies. The systematic plan that has been 
pursued in building up the Prudential Insurance Company has recog- 
nized the importance and power of infinitesimal things properly classified 
and brought into aggregation. The Prudential has grown into a great 
company by its attention to small matters, because its officers have espe- 
cially lived up to the knowledge that great things out of small things 
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grow, and that little drops of water, in aggregation, make the mighty 
ocean. In the policy department of the company lapse forms, represent- 
ing items of three or five cents, are daily filled out. Along the walls in 
the large apartment are filed away life registers, lapse registers and other 
records of present agents, which are posted from week to week. Each 
agent of the company keeps duplicate accounts of those on file in the 
policy department. The officers cf the Prudential justly and proudly 
assert that while their business is essentially devoted to the minutest 
details, complete records are kept of the smallest items, and there is no 
company in the entire land that is more fully acquainted with its business 
and maintains more systematic records. On the same floor with the policy 
department is the local agency department, which is daily crowded with 
Newark agents, who come to consult and report to the superintendent. 
The stationery department of the company has been removed from the 
third to the fourth floor, and the room thus vacated is arranging to afford 
facilities for increased clerical hire. The actuarial department requires 
the services of quite a corps of clerks, mostly females, and here, as in 
the policy and agency departments, a large amount of routine work is 
accomplished. The company, consistent with its progressive spirit, has 
adapted the kinder-garten method in pursuing its classifications, and 
many of the schedules used are vari-hued, special colors representing re- 
lation with policies for particular amounts and designating the sexes 
also. In the stationery department and supply-rooms on the fourth floor 
men are kept busy all day getting together company literature and pack- 
ing up agents’ supplies, and huge bundles are carried off by express 
wagons in the afternoon. ; ; 

The Prudential Insurance Company was the pioneer industrial insurance 
company in America, and is the only company especially devoted to the 
development of industrial insurance. The history of this company, there- 
fore, practically represents the experience of industrial insurance in“his 
country. The steady advance in prosperity enjoyed by the Prudential 
has been wonderful and testifies to the ‘usefulness of the company to the 
masses, and the confidence it commands from them. The company is 
engaged in the specialty of furnishing burial insurance to the people, and 
the premiums, divided into weekly payments, are collected at the homes 
of policyholders, thus reducing the chances of lapse. The Prudential 
Company is intelligently managed, and its dealings with the insurance 
public have invariably been honorable and liberal. It pays death claims 
within twenty-four hours after proofs of loss are presented, and the 
prompt payments thus made, coupled with the fact that it affords means 
whereby even the poorest can insure their lives for a sum sufficient at 
least to secure a decent and proper burial, has served to make the com- 
pany very popular with the working classes. The president, John F. 
Dryden, was the original organizer of the company. Just after the com- 
pany started, ten years ago, he went to England, the board of directors 
sanctioning the trip, and there made a study of the working of the indus- 
trial insurance system, acquiring a thorough knowledge of the principles 
and practice of the business, gained from close observation of the ex- 
perience of the great industrial insurance company of London, of which 
the Prudential of Newark is a namesake. For over a decade the Ameri- 
tan company has thrived, and so well known has it become among the 
working classes in the six States where the business is now transacted, 
that it has been aptly said that the premium receipt books of the company 
found in multitudes of homes have become as familiar to the inmates as 
the daily newspapers. 

President Dryden, in response to questions asked him by a representa- 
tive of THe Specraror, has given a sketch of the operations of the Pru- 
dential since it started business. He recites some interesting facts con- 
nected with the development of industrial insurance, and intelligently re- 
fers to the perfect system‘that is pursued in governing this business of 
minute details. He began as follows: ‘ 

““We commenced business in a small local way, in order to effectually 
test the plan of industrial insurance as applied to residents of America. 
It was acknowledged by people who had investigated the subject, that it 
was a success in England, but the question arose whether, under different 
conditions existing in America, the same plan could be made a success 
here. That was doubted by many people who were friendly to the system, 
and who would like to have seen the undertaking succeed. We wanted to 
test the matter thoroughly, and, to do so, we confined our business strictly 
to Newark for one year after we commenced operations. We then ex- 
tended the business to Paterson and, a few months later, to Jersey. City, 
then to Elizabeth, and gradually we covered the State of New Jersey. 





But it was four years aiter we had organized before we attempted to go be- 
yond the limits of our own State. 

‘* Our capital, which was originally $30,000, twenty per cent paid in, mak- 
ing $6000 cash, was, of course, insufficient to enable us to comply with the 
laws of other States, and we at that time took steps to increase the capital, 
to $100,000, and after having done so we applied almost simultaneously 
to the insurance departments of New York and Pennsylvania for admit- 
tance into those States, After the formalities had been complied with, 
we were admitted into both States, and commenced gradually to extend 
the operations of the company throughout them. We did not extend the 
lines of the company beyond the States of New York and Pennsylvania 
until about June, 1883, when we went into Maryland and opened up 
the city of Baltimore, The following January we entered Washington, 
D. C., and in the latter part of last year we opened up Delaware and 
Ohio. In the latter State, we are operating to a very limited extent. At 
the present time six States and the District of Columbia embrace the 
territory of our operations. 

‘* About the same time that we increased our capital and went into New 
York and Pennsylvania, five other companies which had been engaged in 
the regular life insurance business previously, commenced to operate in 
industrial insurance, Of those five companies, three have practically 
withdrawn from the industrial field and two are still pushing the indus- 
trial business with vigor, making, with the Prudential, three companies 
that are now engaged in the development of the system. The aggregate 
business of the three companies embraces, probably at the present time, a 
membership of 1,3c0,000 persons and an annual income of $5,000,000, and 
it is probable that they paid out last year $1,500,000 in claims. 

‘‘The classes that are insured by industrial policies embrace almost 
wholly people who may be known as industrial people ; that is to say, per- 
sons in receipt of small wages or income. I do not mean by this the very 
poorest class Of persons; those who are dissolute and shiftless, are not the 
persons we look to for our business, but to the more provident and thrifty 
class of our working people. We are reaching out intoa class of persons 
gradually, who can afford a little larger premium, and particularty is this 
the case in the older districts. We find that, as the system of our com- 
pany becomes better known, persons in more fortunate circumstances 
than the working class take our larger policies for the specific purpose of 
providing a burial fund. Men who have a fair amount of insurance in the 
ordinary companies have been taking our $500 policies to meet this par- 
ticular expense. We have found that this custom is growing so much in 
favor that, at a recent meeting of the board, we decided to increase the 
limit of insurance which will be granted by the company from $500 to 
$1000, and we have prepared a table, called the Special Industrial Table, 
under which the rates are somewhat more favorable to the assured than 
the $500 policy previously issued, and in connection with which the 
policies have a surrender value clause which operates after the policy has 
been in force three years. 

‘« The great attraction which this system of insurance has to the people 
may be attributable to the advantage of paying weekly premiums, which 
are collected at their residences without any trouble to them; the prompt 
payment in the event of death, and the opportunity of insuring, for burial 
fund purposes, the entire family, from a child one year of age up to the 
grandparent who may be seventy years of age. It is probable that 
ninety-five out of every 100 claims paid by this company are settled 
within twenty-four hours after the death actually occurs. Our method of 
settling claims in large cities is to employ a claim adjuster, whose business 
it is, twice a day, to call at the office of the superintendent in the district, 
and ascertain what claims have been reported. He immediately com- 
mences the work of investigation, and if the proofs are straight and there 
is no question raised, he draws the check himself and pays the claim im- 
mediately. If a question arises which he does not wish to take the re- 
sponsibility to settle, he refers the matter to the main office, which is 
promptly acted upon and the returns made by the next mail. In smaller 
districts this method of settling claims is impracticable, and there the 
superintendent adjusts the claim and usually, if he finds everything satis_ 
factory, pays the amount out of his own funds and the company forwards 
check to him by next mail. If, however, a question is raised about the 
claim in his mind, he pursues the same course as indicated in regard to 
the claim adjuster, and refers the matter to the home office for settlement. 
We make it a cardinal principle to deal with the utmost promptness in 
adjusting all claims, and we try to settle them in such a spirit of fairness as 
will leave the party interested in the policy entirely satisfied with the com- 
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pany’s action. In the older districts, our agents rely for a large part of 
the increase of the business on the influence of old members, who have wit- 
nessed the practical operations of the company and, in many instances, have 
been themselves pecuniarily benefited, and who recommend the company 
to their friends. Further, we find that our policyholders will at first take 
a policy for a small amount, and afterwards, as they become more familiar 
with the company and their confidence is increased, they extend their in- 
surance, until we have in many cases issued three and four policies upon 
the same life. 

‘* Within the scope of the large amount of insurance carried on the lives 
of infants, there has not appeared the slightest evidence, in the experience 
of this company, of any tendency to infanticide on account of the insurance 
on the infant’s life. We have watched that question with great care. For 
our own satisfaction we collected some siatistics in the city of Newark, 
where we have a Jarger percentage of the population insured than is in- 
sured certainly in any other city in this country, and perhaps in any other 
land, and we found it to be a fact that the mortality upon infantile life has 
actually decreased since we commenced operations here. I would not 
care to assert that that decrease is traceable to the existence of our system 
of insurance, but it certainly proves that it has contributed nothing to 
raise the rate of infant mortality. Moreover, we find from careful and 
actual examination of our statistics, that the rate of mortality upon in- 
fantile life runs more evenly with expected rate of mortality at those ages 
than it does at ages between twenty and thirty years; we find, in other 
words, that there is more divergence against the company from ages 
twenty to thirty than there is from ages ore to twelve, which is pretty 
strong evidence on general principles. Mr. Harben, who stands at the 
head of the Prudential of London, stated several years since that in all 
the thousands of claims paid by their company, there was not a single case 
in which anything definite as to infanticide was proved, and only two 
instances in which there was anything distinctly suspicious, 

‘In our ten years’ experience, we have issued up to January I, 1886, 
1,192,373 policies. We have paid 22,582 burial fund claims, amounting to 
$1,315,330.68. The insurance in force on the books of the company ag- 
gregates $40,242,452. Our polices average about $100, The premium on 
the polices averages a shade over eight cents per week, Our lapses last 
year were sixty-four per cent of the issue for the year. We find that the 
largest percentage of lapses occurs in new districts, and that as the com- 
pany becomes better known and some examples have been shown of the 
company’s prompt payment of claims, such evidence of the value of in- 
dustrial insurance helps to strengthen the confidence of the people and to 
retain them in the company, and this reduces the lapses, In old, well or- 
ganized districts, our lapses will fall to twenty-five per cent of the issue. 
Therefore we hope, after the company is thoroughly known in the differ- 
ent parts of the country, that our lapses will be reduced materially. 

‘* As to the organization of our field force, the territory is divided into 
districts and each district is placed under the charge of a superintendent. 
Under the superintendent there are assistant superiatendents, the num- 
ber bring dependent upon the size of the district and the number of agents 
employed. Under each assistant superintendent there is a corps of 
agents. The superintendent is responsible to the company for the result 
of the whole district. The assistant superintendent is responsible for his 
subdivision of the district. The agent is responsible for his agency only. 
The work of the agents consists in collecting the premiums upon policies 
already issued and canvassing for new applications. In old districts our 
agents become very methodical and systematic in collecting, as they find 
from experience that this is absolutely necessary in order to cover their 
ground, and get around afterward for new business. We have agents 
that collect from as many as 4000 members aweek, A well trained agent 
is so methodical that he makes it a point to start every Monday froma 
certain location, to cover a certain number of streets during the first half 
day, another certain number during the second half day, and so on dur- 
ing each day of the week. If we want to find one of these agents at any 
time of any day of the week, we cango to a certain part of his district and 
he will be almost sure to appear there within thirty minutes.- The unsys- 
tematic agent is destined to be a failure as a collector. The members be- 
come so well informed as to when the agent will be there that they make 
all arrangements to receive him and pay the premium. Often the agent 
does not see the member personally for weeks, the money being left with 

a child in the house, or with a neighbor, or in some instances it is placed 
in the premium receipt book and secreted in some understood corner, 
perhaps behind the clock or under the carpet, where the agent goes, takes 





his money, receipts the premium in the book and goes on his way rejoic- 
ing. As already stated, agents use the members as a great lever for get- 
ting new business, and the courteous and industrious agent, such as we 
try to employ, succeeds in enlisting the co-operation and good will of his 
members. They are onlytoo glad to help him. The agent makes a point 
of taking what applications come in his way on his collecting route, but 
as soon as his collections are made he then begins his canvass in good 
earnest, and keeps it up until Saturday night. He knows that he must 
have his applications all completed and forwarded to the home office so 
as to reach here Monday morning. We receive applications but once a 
week, and the company has never issued a policy dated any other day 
than Monday. If the amount of insurance is $150 or more, the applicant 
is examined by one of the company’s medical referees. If the applica- 
tion is for an amount less than $150, no medical examination is made un- 
less something is brought out, in answer to the questions, which seem to 
make it necessary to vary from the rule. Ia cases of applications where 
no medical examination is made, one of the company’s inspectors takes 
it, sees the applicant, questions him about his or her health, and certifies 
to the result of his investigation before the application is forwarded to the 
company. When the applications are received at the home office on Mon- 
day, they are separated into geographical divisions, distributed into sec- 
tions in the policy department, which is arranged geographically, and 
examined by the head of each division. If the particulars are all filledin 
and there is nothing in the application that raises a question as to the 
health of the applicant, it is proved and passed by the head of the divis- 
ion. Ifa question is raised, it is referred to the head of the entire policy 
department ; and should there be anything in the application which is of 
sufficient importance to require it, he then submits it to the medical 
director, and his decision is final. After the applications are thus exam- 
ined, they are arranged according to agencies and districts, policies are 
written out, the particulars are filled in the life registers, corresponding 
schedules are made out, and on Thursday invariably, unless Thursday is 
a holiday, the policies, schedules and all necessary accompanying papers, 
are forwarded to the agent. If Thursday is a holiday, the clerks work 
extra on evenings, in order to get them off Wednesday and thus gain one 
day. As soon as the policies are dispatched to the agents, the clerks then 
take up thé work in passing upon revivals, lapses, transfers and other 
routine work, The company receives every week from 300 to 500 revival 
applications from parties who, for one reason or another, have allowed 
their policies to lapse, and wish to be reinstated as members. 

‘We have in New Jersey five superintendents; in Pennsylvania, 
eight; in New York, fifteen; Ohio, three ; Maryland, two; and in the 
District of Columbia, one. As already explained, under each saperin- 
tendent are assistant superintendents, and there are in the employ of the 
company over 150 assistant superintendents. There are about 1200 
agents, and about fifty inspectors and special agents. In addition to these 
there are certain sub-agents and branch office attaches who do not appear 
on the company’s record. We estimate the total number of the field force 
at 1500. In the cffice we have fifty-five males and sixty-four females, 
aside from the official staff. 

‘‘The question has been suggested as to the effect of labor strikes on 
the premiums collected by this company. We find, as a matter of fact, that 
while hard times prevents our agents from getting as much new busi- 
ness as they otherwise would, it does not increase ourlapses. We be- 
lieve, on the other hand, that the greater stringency of their circumstances 
only show to the people that our system of insurance is all the more 
necessary to them ; and although last year was regarded generally as a hard 
year, we have never collected before so large a percentage of our debit 
or premium income. In the older districts, like Newark, where the 
people fully understand the benefit of our company’s insurance, we find 
that they will deprive themselves of money for the comforts of life before 
they will surrender their policies. ‘The effect upon the working classes 
we believe to be very beneficial in this respect. It teaches them habits 
of prudence and increases their own self-respect, for whereas formerly 
they had to go to their employer or their associates and seek charity in 
event of death in the family, they now, through their own provident care, 
are enabled to secure from this company what they have bought and paid 
for and what*belongs to them of right, without any humiliation or sense 
of shame. It is a notable thing in connection with the value of industrial 
insurance that when a death occurs in the family and the people go tothe 
undertaker, the latter often inquires as to the means the afflicted family may 
have to pay the expenses of the funeral ; and in my experience, in districts 
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where the company has been doing business for many years, as soon as 
the persons show the industrial policy and the premium receipt book 
duly marked up, it satisfies the undertaker and he will at once go on with 
the burial preparations, without question. Our agents can relate many 
practical instances of how payments on industrial policies have served to 
alleviate much suffering and absolute privation, and brought the bless- 
ings of individuals on this company. 

‘The immense detail and systematic routine involved in the transaction 
of industrial insurance, as can readily be seen, is enormous. It is no 
holiday work to build up and manage an industrial company, and any 
persons who may think it is and undertake the burden, will become fully 
convinced of the truth of what I say before they get many months’ exper- 
ience. It is only by having a system which can be worked out from ex- 
perience, by exercising the most careful attention to routine, and by close 
observation of elements entering into the business, that it can be success- 
fully conducted.” 

The names of the officers of the Prudential Insurance Company are as 
follows: John F. Dryden, president; Leslie D. Ward, vice-president and 
medical director; Horace Alling, second vice-president; Henry J. 
Yates, treasurer; Edgar B. Ward, counsel; Edward S. Johnson, sec- 
retary. 

The financial standing of the company improves from year to year, and 
by the statement just issued the assets aggregate $1,040,816, composed 
principally of bonds and mortgages (Grst lien) and United States govern- 
ment bonds. The liabilities of the company embracea reserve, according 
to the New York standard, amounting to $610,827, and there is charged 
also a special reserve of $25,000, which is a voluntary liability assumed 
by the company. The management has taken this amount from the sur- 
plus, and set it aside as a special reserve in order to anticipate the change 
in the standard of reserve from four and one-half to four per cent, 
adopted by the State of New York two years ago, and which goes into 
effect next year. The company shows a handsome surplus to policy- 
holders of $404,989 over and above these liabilities. To indicate the 
rapid and steady progress made by the Prudential Insurance Company 
from year to year, since it began business, the following brief summary 
of actual transactions is presented in yearly comparative form: 
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$1,957 | $14,543 $251,774 
5,296 | 28,636 1,030,655 
11,338 60,480 2,027,887 
23,013 123.646 3,866,913 
| 57,256 258,322 | 7,347,892 
| Ir1,508 412,666 | 10,959 948 
| 157,706 584,593 | 15,738.778 
| 222,083 45,903 | 23,053,935 
| 322.382 1,156,580 | 28,545,189 
418,622 1,509,663 | 49,242,452 











We know of no corporation in this country that can make a more pro- 
gressive showing for the past ten years than is represented by the above 
figures. Without speaking extravagantly, the career of the Prudential 
Insurance Company of America has been wonderful. Patterned after 
the Prudential of London, the American company has outdone the Eng- 
lish company, as is demonstrated by a comparison of the transactions of 
the two organizations at corresponding ages. The Prudential Insurance 
Company of London, for instance, in the tenth year of its exis‘ence, 
issued 140,740 policies, whereas the Prudential Insurance Company of 
America issued in its tenth year, which was last year, 236,152 policies. 
The weekly premium of the former company averages a little less than 
one-half of the weekly premium received by the Prudential of Newark, 
so that the latter company derives twice the income as the former on the 
same number of policies. The Prudential of Newark has profited by 
the experience of the English company, and has had more scientific 
data to guide the energy and persistency applied to the develop- 
ment of the business, and to which are attributable the success ac- 
complished. At the end of the tenth year of iis existence there are 
hundreds of thousands of individuals in America who have it in their 
hearts to say: ‘‘ Excelsior! Long live the Prudential.” 





Mortality in New York City. 
THE following table shows the mortality and the fatal effect of principal 


diseases in New York city for the week ending January 16, and for the 


corresponding week in the past fourteen years : 























Tora. DIARRHG@AL § 
MortTALIty. Diskases. f=>} 
vv * 

é & S a 
YEARS. e. $ ‘S 4] 5 2 
P iz iz = Ae ; | & 5 
ESel cise] £ | eel als | 2 
< 1/s- | 3)3=| @ | 81814 | 
2/5 |&@is |} 8 |& ja [8] a 
ee 468 206 | 20 19 70 50 5 29 26- 
1873..<0 gress 564 252 22 16 98 gI 6 17 13 
1874... ccccee 512 213 15 22 85 8o | 4 29 32 
BOTS. ss esevece. 696 291 8 3 94 123 I 17 73 
£876. .. ccccccce | 524 248 5 3 69 96 12 17 60 
SRO | 410 165 6 2 78 76 | 2 16 18 
| ey | 470 199 10 6 84 77. | 10 19 26 
SBID-ccccesccee osI 254 7 I 92 120 | .. 73 21 
GOP ivaseecnss 481 I 8 7 86 79 24 9 14 
BEBE... sscccees 719 295 9 8 103 122 5 41 52 
TBE. ....ccccce 761 334 18 13 99 151 28 68 41 
ee 622 230 II 9 102 rrr | I 19 25 
CROs cc ctoveues 642 181 8 5 89 tog | 5 14 15 
| -| 643 263 25 18 97 106 | 37 14 20 
Ge eysiae esee| 652 263 5 97 139 I 7 33 


























Canceling Insurance Policies. 

Tue building of the Croton aqueduct is causing a great amount of 
trouble to residents along the line. It is reported that Since the explosion 
of dynamite at shaft No. 14, the insurance agents who have placed poli- 
cies on property in the vicinity of any of the shafts, have been notified 
that the companies will not take any risks after the expiration of the 
present policies. There are twenty-four shafts running through West- 
chester county, from the Putnam county line to High Bridge, and at each 
shaft there isadynamite and powder magazine. A wide strip of property 
in the vicinity of the aqueduct cannot hereafter be insured. All the wells 
within a quarter of a mile of the aqueduct on both sides are dry. The 
springs have also dried up, and farms and villages are without water. 
The shafts and the tunnels, which are being dug on an average of 150 feet 
under the surface, have drained the entire country, and people have to go 
in some places a mile for water. It appears probable that a strip of 
country about a mile wide, through which the new aqueduct is to rua, 
will become depopulated on account of the scarcity of water. The prop- 
erty has greatly depreciated in value. 





The Chicago Fire Underwriters Association Aanual Meeting. 
Tue Chicago Fire Underwriters Association held its first annual meetinz 
on Thursday last. The treasurer’s and secretary's reports showed the 
association to be in a flourishing condition, having a membership <f - 
fifty-two (agents) of Class No, 1, and ninety-eight (brokers) of Class No. 2, 
and sufficient funds in hand to meet all expenses. 

The anual message of the president, Charles W. Drew, proved a very 
interesting and valuable paper, rehearsing in a brief manner the work of 
the association since its organization in June last, and offering some very 
valuable suggestions as to what it should try and accomplish in the future. 
President Drew, in concluding his address, took occasion to thank the 
members for their uniform courtesy and assistance in seconding all his 
efforts, and said that while he had enjoyed his work as the executive 
officer, it had oftentimes been a severe tax upon his time, and he was not 
sorry that the time had arrived for them to elect some one of their number 
to take his place. There were many members, he believed, who would 
carry on the work he had commenced in a far more able manner than he 
had been able todo. He then announced that nominations for the offic : 
were in order, and E, M. Teall, obtaining the floor, said he took great 
pleasure in nominating for re-election General Charles W. Drew. M-. © 
Teall’s motion received about two dozen seconds, and on motion it was 
unanimously decided that the secretary should cast the ballot for General 
Drew, who, while protesting, was unanimously sat down upon and de- 
clared elected for the ensuing year. 

The same disposition was made of the balance of the officers, all the 
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following being re-elected unanimously: Vice-president, Edward M. 
Teall; treasurer, Oscar W. Barrett; secretary, R. N. Trimingham ; 
superintendent of surveys, T. A. Bowden, 

The committee on incorporation reported that they had secured articles 
of incorporation, which were presented and adopted. 

A resolution was adopted providing for the appointment of a committee 
to perfect and carry out a general system of inspection, in accordance 
with the suggestion of the president, and part of the message referring 
to warehouses was adopted and referred back to him with the request 
that he take such steps as in his opinion is necessary in the matter. 

After some further miscellaneous business the meeting adjourned. 





The Connecticut Mutual Life’s Real Estate Investments. 


THE following letter, addressed by the directors of the Connecticut 
Mutual Life Insurance Company to its policyholders, assumes for the 
board the entire responsibility for those investments, and shows that they 
have proven profitable to the company. It should put an end to the 
unwarranted attacks made upon Colonel Greene, president of that com- 
pany, on account of such investments: 


To the Members of the Connecticut Mutual Life Insurance Company 


A letter addressed by C. C. Hine to Henry C. Robinson and the other 
directors of the Connecticut Mutual ‘‘who are not officers of the com- 
pany,” and which, with a few omissions, has been given to the public 
through the newspapers of the country, is at hand. 

It states that he writes ‘‘as a policyholder of twenty-two years’ stand- 
ing,” and begs ‘‘to call your attention to what seems to me to be your 
very plain and imminent duty.” 

From the columns of his journal, The Insurance Monitor, copies of 
which have been sent with marked articles to the several members of this 
board in the last seven or eight years, we had supposed that he was not 
only unfriendly to some of the executive officers of the company, but to 
the company itself, and that he was using his widely-read journal to pre- 
vent the company from obtaining new business, and to weaken the con- 
fidence of its members in its solvency. His letter now assumes and 
claims that he is a true and consistent friend of the company, and he 
addresses us, who represent all the policyholders, as one of our con- 
stituency. We hasten to reply to the communication, and desire in giving 
this letter, as we shall, to the public, to consider its criticisms and to 
state facts in regard to its statements, which an examination confirms us 
in believing ate only a continuation of the same criticisms which, at great 
length and with great explicitness, and over and over and over again, he 
has given to the public in the columns of The Insurance Monitor. 

His letter first states: ‘‘1 am advised by those who think they know 
that I miscalculate your power in the premises, that Mr. Greene holds 
proxies, and instead of being your servant is really the opposite ; but I 
will take the chances of error in that statement, and say what I think I 
ought at a venture.” 


CoL, GREENE’S CONSCIENTIOUSNESS. 

His letter in this respect, and, as we believe, in all others, travels upon 
a complete misapprehension of the character of Col. Greene. It is prob- 
ably impossible for him, after having so many years assumed the position 
of personal and bitter attack upon Col, Greene, to believe that the im- 
plication in the sentence quoted from the letter is grossly unjust to him. 
‘fhe board of directors, who have had for many years consiant official and 
personal intimacy with him, know that no man holds hign office in any 
company in the country with a deeper sense of responsibility to his 
constituents, and with a more modest and sensitive unwillingness to force 
himself, in any manner, upon any association which is not heartily desir- 
ous of his services. Col. Greene is incapable of using any ‘‘ power” to 
retain any official position, excepting the power which he has over the 
respect and confidence of his associates, 


The communication goes on to say: ‘'I will confine myself to two. 


points in this communication. First, of my own personal knowledge I 
state that you are carrying in your real estate schedule properties to 
which. you have no title—not one or two, but multiplied examples where 
defective titles at the outset, misdescriptions or other cloud nas ultimated 
in making that schedule false in numerous and important particulars.” 


LOANS AND INVESTMENTS. 


The company has had as large an amount at one time as about 
$13,000,000 of real estate. It is needless to say that nearly all this real 
estate was the result of mortgage loans which were foreclosed. The 
loans and investments of the company are not made by its executive 
officers. They are made by its board of directors, who meet regularly 
once a week, who have had no sub-commitiee, excepting that in the last 
three years, when city loans at fair rates of interest have been difficult to 
obtain, a committee to examine applications for farm mortgages, being, in 
the nature of the case, for small amounts, has been appointed. Only two 
of these farm mortgages out of $9,000,000 placed have been foreclosed, and 
they not for reasons of deficiency in value, Each application for a loan 
has had the express and special approval of the board of directors. 
Unlike some of the other great companies, our investments have been 





chiefly in mortgage securities. In 1875, when the real estate values of the 
country were at their highest point, the company had mortgage loans to 
the amount of $26,000,000. Of course it will not escape attention that this 
puint of time was forty years before the resumption of specie payment, 
and that the values of the country, as compared with any subsequent 
time, were exceediagly inflated. Nearly all the real estate of the company 
is the result of mortgages made before that time. The executive and 
financial head of the corporation was then Major James Goodwin, who 
devoted his time exclusively to its investments, and whose prudence and 
wisdom were held in the highest esteem, not only by his associate direct- 
ors, but by all his acquaintances, who were confined to the limits of no 
one State. In making these loans the board of directors, with no possible 
interest in them excepting the welfare of the company, has regularly and 
uniformly employed such conservative agents and appraisers of value 
upon the immediate field occupied for the purposes of the company’s 
loans as were at their best command. The best local professional talent 
has been engaged to search and certify to the completeness of title, and 
to secure proper forms of conveyance in all instances. If, in so vast an 
amount of transactions, after such a commercial revulsion, there should 
be no deeds whose title was not contested in some legal proceeding, it 
would indeed be a miracle, but we are happy to say that no final decision 
of any court, so far as our examination of the subject enables us to state, 
has yet held the company’s title to a single piece of real estate to be an 
imperfect one; and of the nearly $5,000,000 of real estate which we 
have sold since 1879, the company has in no single instance been obliged 
to support its title by any other muniment than that derived from the 
original loan and its foreclosure, and, so far as is known, has been 
assailed by nobody on account of the title to these pieces of property, 
It should, however, be said in qualification of this last statement, that a 
sale of one piece of property has been made in which the original mort- 
gagor claims that he is entitled to the proceeds of the sale in excess of the 
amount found due in the foreclosure decree, but the company is advised 
by counsel that the claim is purely frivolous. 


REAL EstTATE VALUATION. 


The communication further says that he ‘‘ believes that (real estate) 
schedule is a lie to the extent of at least $2,000,000,” and that ‘it is false 
in the absurd over-valuations which it contains.” 

We are well aware of the difficulties in getting at any accurate valuation 
of real estate at a time when the market is not full of purchasers seeking 
that investment. It was well said by his honor Judge Granger of the 
Supreme Court of this State, in the recent proceedings before him against 
one of our life companies, in which its solvency was the question under 
consideration, and where the estimates of value made by apparently re- 
sponsible and intelligent witnesses varied often as widely as forty per 
cent, and which proceedings his honor advised, should be abandoned, 
that ‘‘ this matter of the valuation of real estate is one about which parties 
do differ and well may differ.” 

One has but to look at the valuation which the public puts upon the 
great dividend-paying railroad properties of the country to-day, and com- 
pare it with prices of a year ago, to see how estimates of the same prop- 
erty may be changed, and in this case advanced by the estimate which the 
same public puts upon the probable future earning capacity of the prop- 
erty. Questions of actual cost to reproduce, actual cost of investment, 
present earning capacity, probable future earning capacity, development 
of new and neighboring public improvements, increase of local industries 
and a thousand matters which will readily occur to you, and which are 
certainly ascertainable only by the eye of omniscience, enter into an 
honest estimate of real estate values in almost any portion of our country 
to-day. This company is not in the real estate business. It has upon its 
hands a large, though greatly reduced, amount of real estate. In its gen- 
eral estimate of that branch of its assets it makes a reasonable examination 
of its several properties, but, upon the whole, treats the matter as one 
branch of its assets, in gross. It would be undoubtedly possible to select 
here and there an item of real estate held by the company which wuuld 
not realize at the present time, and possibly not in the immediate future, 
the cost at which it stands upon the company’s books, but we are more 
than confident that for every item whichasale under decent circumstances 
would reveal to be worth less than the company’s cost, there can be found 
a great many others which, under fair circumstances of sale, will realize 
a sufficient amount in excess of the cost to the company to offset all de- 
ficiencies, and leave a large balance to the credit of the company’s real 
estate account. Of course it is not to be forgotten either that in a fewin- 
stances where the company cannot now realize at forced sale the full cost 
of their real estate, they are not obliged to part with it at a sacrifice, and 
whenever investigation leads us to believe, as in a few cases it has, that 
there is no reasonable prospect of an aavance in property equal to the 
interest on its cost, the managers desire in all cases, and have so acted, to 
part with the property at once and to submit to the loss. Fortunately, 
these cases have, so far, been found to be very few. ‘Tnere is another 
class of cases in which a reasonable estimate of probabilities leads us to 
believe that the property, which, if forced upon the market, would not 
fully compensate the company for its advances, will, if treated with 
common sense by a party abundantly able to retain it, yield more than the 
company’s investment in it. 


ACTUAL FAcTs AND FIGURES. 


Turning now from matters of theory to actual facts and history, the 
company has sold for $4,852,041.74 real estate which cost it, by the face of 
the foreclosure decrees (which is the uniform treatment by the company 
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of the term cost of real estate), $4,268,597.72, yielding a net profit of 
$583,194.02. This property was valued by the insurance commissioners 
in 1879 at $3.559,444 23, Or $1,292,597.51 less than it realized, and 
$709,153.49 less than it cost the company. It is also an important fact 
that the largest element of this gain is derived from the sales during 1885. 
As to the rest of the company’s real estate, we believe that it will realize 
its cost, and we have strong hopes that the rate of profit will be as large 
asit has been upon the portion already sold. This item of real estate, 
large as it is, is by no means a dead one. The rental received from it in 
1884 exceeded four and four-tenths per cent upon its cost ; and while we 
cannot give complete figures for 1885, because they are not yet at hand, it 
is believed that the percentage for that year will be even more gratifying. 
If you will compare these results of sales and rentals with the results ob- 
ta’ned by the savings banks of Connecticut. New York or Massachusetts, 
or by the insurance companies of any part of the country, we feel confident 
that you will be assured, beyond all reasonable ground of fear, that the 
Connecticut Mutual has suffered at least as little as any other financial insti- 
tution in the United States on account of its large real estate loans. Our 
uniform system, as we have said, is to enter at cost value the total 
amount, as appears by the decree of foreclosure. This is the method re- 
quired in the returns of our own and all companies to the several depart- 
ments. 

This is enough to say about the company’s real estate, but we ought to 
add that, so far as the facts demonstrate anything, they have demonstrated 
this, that the hopes of the management, expressed in all our reports to 
you in these late years, as to the soundness of our real estate, have so far 
been much more than realized, while the apprehensions and gloomy fore- 
bodings expressed upon the same subjects so many times in the columns 
of The Insurance Monitor have, so far at least, proved to have been ill 
founded. 

THE SECOND GROUND OF CRITICISM. 


In regard to Mr. Hine’s second ground of criticism, as to the inefficiency 
of the executive and the decline in amount of new insurance business, we 
have only to say that, in our opinion, there are many reasons for that re- 
sult. We believe it to be chiefly attributable to these three causes : 

First—The determination of the company to reserve for a surplus a part 
of the premiums which, through the pressure of competition in dull times 
of insurance, was being added to the commissions of soliciting agents. In 
insisting that those commissions should be fair but not excessive, Col. 
Greene has been active, and, in this respect, he has fairly represented the 
unanimous sentiment of this board. 

Second—Col. Greene has believed, and has so endeavored to shape 
the insurance policy of the company, that its contracts should be of a 
character demonstrated by the wisdom and experience of the science to 
be sound and liberal, and exposed to the Jeast possible degree of loss by 
forfeiture. In this, Col. Greene has represented the unanimous sentiment 
of this board ; and 

Third—To the continued abuse, ridicule and unmeasured attack of cer- 
tain prominent insurance journals, of which The Monitor has been the 
most conspicuous example, in articles which have found wide dissemina- 
tion at the hands of interested parties, and which have availed to alarm the 
sensitive mind of the community. 


Tue FORTHCOMING REPORT. 


We cannot close this communication without congratulating you upon 
the satisfactory condition of the Connecticut Mutual. You will soon re- 
ceiveits annual statement. Upon the accuracy of its declarations you can 
depend. Its solid assets, its small expenses, its liberal surplus will be to 
you a source of gratification. When the certain event, which must come 
to you, and whose certainty led you to seek this company’s guarantee and 
protection, shall come, you are safe in the assurance that the provision of 
your prudence will be promptly available to the objects of your love. 

Our charter enacts that the undersigned, your directors, “shall at all 
times superintend and manage the funds, property and effects of the cor- 
poration.” 

That trust, with strict attention and with such ability as we could bring 
to its performance, we have endeavored to fulfili. For six years our com- 
pany has been the target of malicious and mercenary abuse. Its very sol- 
vency has been attacked by its enemies. It was too strongly fixed in the 
esteem and affection of its policyholders to be crippled by the attacks. 
We have sought to preserve your property, with what success this com- 
munication and the next annual statement will show you. We have not 
sought new business at extravagant rates, nor by any methods whose tem- 
porary popularity seemed to us to be mistaken. We have endeavored to 
protect the vested rights of the assured, and to welcome such new appli- 
cants for the benefits of life insurance as desired the conservative con- 
tracts which we continue to use, believing them to be the best. 

The increase of new business by an excess of forty per cent over the 
new business of last year will not be unwelcome to you. But whether 
new business comes or goes, we shall be true to our sense of honor and 
duty, and shall seek to protect with such best wisdom as we may, and, at 
any rate, with pure consciences, the great property which you have com- 
mitted to our keeping. 

Henry C. Rosinson, 

THOMAS SISSON, 

EBENEZER N. KELLOGG, 

Epwin S. TyLer, 

FRANK W. CHENEY, 
HaAkrtrorp, Conn., January 9, 1886, 


WILLiAM B, FRANKLIN, 
CHARLEs J]. BisHoP, 
James J. GoopwWIN, 
Epwarp M. BuNcE, 
CHARLES M, BEACH. 





Some Extracts from the 1885 Figures. 
MANY companies have prepared their statements for the year ending 
December 31, 1885, and we give the following extracts from the reports 
of such companies as have been filed, or are about to be filed, with the in- 
surance department : 
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Eina, Hartford............00+. 9,260,097 |2,964.491 3,202,320 |2,982,457 |2,884,192 
Albany, Albany.............s.- | 389,420 131,140) 135, 94,855 98.200 
American, Newark........----- 1,761,160 844,750, 844,867| 448,018 | 428,266 
American, Philadelphia ........ 11,918,432 ; 406.642 447,821 |1,086,252 | 954,961 
Aurora F. and M., Cincinnati.... 152,996 11,059 13,724 51%,267| 44,042 

‘ 
Ben Franklin, Allegheny........ | 184 384| 13.130) 5,446 7 
Broadway, New York........ - §60,423 338.080 | 339 254 He 3m 
Citizens, St. Louis...... pe56 wes 437.304 | 178,136 | 179,203] 105.456| 90,700 
Columbia, Dayton............. 234.974 | 22,489| 25,798] 78,145| 68,02 
Commerce, Albany............ 454.715 | 130,926| 158,174] 167,898 136.648 
Connecticut, Hartford.......... 1,974,750 | 241,644 | 303,684 |1,013,560| 948,588 
Eliot, Boston.........~..0e000. | 405,689 | 73-189) 94.923; 170,617| 134,956 
Empire ag New York........ 309,852} 53916!) 50,178) 85,09 77,057 
Enterprise F, & M., Cincinnati. 245,079 125| 8,814| 79,23 71.273 
Equitable F. & M., Providence. 520,640} 50,591 79,029 | 233,737! 206,535 
ere 479,025 | 198,292 | 219,909 | 295 808! 260, 
Farragut, New York...........- 429,253| 94,953 | 106,921 | 195 468 pony mh 
Fire and Marine, Wheeling..... 127,855| 12,780, 13,819| 36,020, 30,563 
Firemens, Dayton...........+++ 447.543 | 34555) 37,363 225,155 204,187 
Firemens, Newark............. 1,554,856 | 775.347 |* 758,8&9 370,793 || 293,011 
Firemens, New York.........-- . 47,046 57 11. 546 ,126 
First National, Worcester. ..... sae ia 5,568 | 36,484 Lg 0 po 
Forest City, Rockford......... 345,099 | 27,194) 32,923 126,013| 90,423 





Franklin, Philadelphia. .........'3,130,256! 801,525 | 912,391 621,628 | +7. 
German-American, New York... 4,701,403 |1,689,894 2 039,851 2,162,208 oe 


German-American, Washington. 152,624| 36,72 45,568 23,651) 14.346 

German, Baltimore............. 924.326 | 308,809 | 337,681 | 154.098! 121,414 

German, Peoria........0+ss0e 410.477| 32,288 34,045 184954! 160,856 

German, Philadelphia........-- 247,320| ©5.630/ 71,543| 44.856| 35.892 

Girard F. and M., Philadelphia. 1,263,510 | 541.3 546,522 391,027 350,809 
| 


Globe, New York......----..-. 359,399| 105.343 107.228) 101,422! 103 862 
Hamburg-Bremen, Hamburg... 1,023,595 | 389,508 | 455,763 861.621 | 713.304 

















Hamilton, New York......--..- 327,606 | 108,353 | 108,920, 106,341 | 103.801 
Hartford, Hartford........---.- 4745-342 |1,229,403 | 1,443,359 |2,510,536 |2,310,936 
Hawkeye, Des Moines.......... 709,173 | 283,821 | 290,306 | 222,477/| 221,540 
Home, New York.............. 7,618,136 1,141,727 |1,227, 13,839 182 | 2,746,526 
Ins. Co. of N. America, Phila. . 8,977,591 |3.128,880 ease a ans byeapen 
ees Philadelphia.......... 319,167 | 158,879 | 163,703! 33.852! 25,108 
nickerbocker, New York...... 360 658 97,747 | 101,644 103.737| 115,041 
Lafayette, Brooklyn........... 278,961 | 32,531 | 56,525| 135,867/ 132,928 
| | 
Louisville Germania, Louisville. 142,462 19,683 | 24.343 | 22,430/ 21,336 
Manufacturers & Builders, N.Y. 475,226 | 107,078 150,444 205,330/ 210, 
Marine, St. Louis.......... sees 261,210} 36,890, 28,894 70,396) 65,719 
Maryland, Baltimore......-.... 149,121 32,631 37,151 27.562! 23,153 
Mass. Mutual, Boston.......... | 336,217 49.937 61,528 46,689 47,424 
| } } 
Mercantile, Cleveland.......... 386,099 | 36,865| 98,018 | 174,295| 145.6 
Mercantile F. and M., Boston.. 700,089 | 172,680 169,837 | 205,473 | 4 
Mechanics, Philadelphia........ 567.264 | 91,685 | 102598! 120,359, 119.393 
Merchants, Providence......... | 420,449 53,060 76,040 216,718| 210,410 
Meriden, Meriden.............. 314,033 | 53,086| 64,663  89,433| 75,059 
Michigan F. and M., Detroit... 346,228 41,035 53.796 155,713 123,828 
Nassau, Brooklyn......... 425.099 | 186821 186,339 927 | 82,689 
National, Allegheny..........-- 175.096 43-506 | 50,430 5,525 | 28,695 
Nati nal, Hartford............. 1,853 728 | 425.746 473.624 585 11 527,055 
National, New York........ «++! 393,163} 56,102 63,200 pa ee 201,898 
Niagara, New York............ 2,080,950 | 331,447 397.713 1,531,165 |1,367,030 
New Hampshire, Manchester... 1,101,451 | 214,061 219,983 599,711 | 533.017 
New York Equitable, N. Y..... 585,396 | 346,053 | 328,671 | 74,128 | 1,705 
New York Fire, New York...... 367,630 40,084 60,155 192,881 | 214,801 
North American, Boston........ 340,300 47,584 61,126 | 103,613 103,805 
Northwestern Nat., Milwaukee. . 1,263,753 | 213.929 | 242,223 537,152 | 499. 
Norwich Union, Norwich...... 1,157,614 | 601,957] 599,031 792,154/| 700,5' 
Orient, Hartford............... 1,551,954 730477 130,895 ©39.609 | 559 607 
Pacific, New York............+. 751.521 | 338.627] 339,862 337,128, 330,101 
Pennsylvania, Pittsburgh....... | 284,815 1,799 4 13S | 160,525 
| 
Phoenix, Hartford.......--..-.. 4,488,221 | 772,687] 921,815 |2,232,071 2,190,642 
Pittsburgh, Pittsburgh.......... 275.247 | 147,207] 156,150, 40,956| 34,933 
Potomac, Baltimore............ 169,235 | 42,766] 56,114) 32'809 22,399 
Prescott, Boston............++++| 383,962 15.586] 41,127) 212,285) 193, 
Providence-Washington, Prov..| 960,429 | 21,079 64,591 811,161 | 745,368 








* $102,000 of surplus capitalized during 1885. y 
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SoME EXTRACTS FROM THE 1885 FIGURES—Continued. the funds with which to pay losses. Twenty-five per cent of the assess- 


ments collected goes into a reserve fund to provide for emergencies, 


















































Net Surptus Over which fund is to be divided among persistent members at a future time 
Pty edn Total |eZ0tl. | a8 provided by the by-laws. Assessments are graduated according to 
NAME OF COMPANY. ow Income |E*PeMdi- | ace and to the natural premium is added a reasonable amount for ex- 
Jan. 1, in sese, | tures in g 
ned ee ee al penses. A number of old-line agents are now working for the Alliance, 
| 1835. | 1886. | and business is flowing in with rapidity, the company being already in 
| : = a position to pay benefitsin full. The literature of the Alliance is prepared 
i $ $ | $ | $ $ ip an attractive form, and is written with skill and vigor that are well ‘ 
Hi Relieme Philedeipiie visita = dean F a oo pope calculated to attract attention. The Alliance bids fair to take rank among : 
\| Rochester German, Rochester..| 649,936| 127564) 141,131! 470,142! 455,927 | the foremost of the assessment companies. 
Ii Security, New Haven.......--- 451,273 | 44,807 68 866 | 323,592 | 283,022 4 ( 
it Spring Garden, Philadelphia. . ..|1,222,586 | 370,444 338,335 196,790| 175,335 Re 
i | | i 
( State, Des Moines.......--..... 921,858} 251.985 | 296.357! 475.445 | 326,741 eS 
if Sterling, New York...,........ | 486,171 8,853| 15,477 160,668| 151,085 ¥ : 
it Sun, San Francisco............ 470,497| 45,652 | 50,329 | 232,157 228,930 Bs ] 
H Teutonia, Dayton............-. | 366,051 | 200,025 | 207,843 | 76,460} 65,058 MERE MENTION. a 
f Traders, Chicago.............. |1,228,3 6| 306,572| 389,903| 528,134! 525,579 a f 
{ aide, BURR. <.ccescesoncesce | 144,762 18,038 | 21,568| 32,208 28,440 x 
i Union, San Francisco..... o++++|1,125 964 | 113,139 | 117.724] 477,343| 461,445 —The Kentucky legislature will consider a valued policy bill that bas Be 
Ht United Firemens, Philadelphia. | . 832,139 51,725 | 61,866 | 162,795 | 143,05 been introduced before that body. Be. ( 
i} y 
! Wokingen cant. as i pee sors.543 | 2'b6 —The New Hampshire Manufacturers Mutual Fire Insurance Company ‘ 
i » New YOrK.....-.. 142, : , 5 | 05 ; ie 
Hi Western, Louisville.. ......... 167,930| 47,648) 54449| 20,B22| 14,514 has been organized at Concord, N. H. ai 
i Williamsburgh City, Brooklyn... cones 439,209 | 503.358 | 622,898 —The Forest City Insurance Company of Rockford, IIl., declared a = 
if semi-annual dividend of eight per cent last week. o 
i —A Frenchman, lecturing on insurance matters recently, said: ‘‘ Pa- s . 
| —————————EEEEE ; tience is the most omnipo‘ent weapon of the insurance man,” & ‘ 
if —George M. Harvey & Co. of Chicago are again engaged in issuing ae 
COMPANIES AND AGENTS. policies in the Hanover and the Citizens insurance companies of New ba ‘ 
York. a 
The Provident Savings Life Assurance Society. —The Fire Underwriters’ Exchange of Chicago met last week and a 
Tue Provident Savings Life Assurance Society of New York made great cles John Cameron and O. W. Barrett as members of the patrol as 
committee. | 


progress last year, largely increasing its business, The premium income 
for 1885 was $360,918, as compared with $167,804 in 1884, and $82,265 in 
1883. The company paid death claims amounting to $142,619, and the 
total payments to policyholders were $215,256. The total income was 
$367,143, and the total disbursements were $319,980. The gross assets 
amount to $232,767, the liabilities to $103,419, and the surplus to policy- 
holders, at four per cent, to $121,438. By the present New York standard 
—four and one-half per cent—the surplus is about $130,000, The com- 
pany estimates its ratio of expenses to each $1000 insured at $4.18. The 
Provident Savings has made a strong bid for business in recent years, and 
prosperity appears to be rewarding the enterprise shown by President 
Sheppard Homans and his associates, 





The National Alliance. 


Since the demand for life insurance on the assessment plan has been in- 
creasing, the more prominent persons identified with it have been study- 
ing how to improve it, to make it safe and trustworthy, and deserving of 
the patronage the public seems willing to bestow upon it. In this respect 
they have co-operated with the lawmakers and insurance departments of 
different States for the purpose of regulating assessment companies, and 
weeding out those that were conducted solely for speculative purposes. 
One of the latest assessment companies organized under the laws of 
this State is the National Alliance, which was chartered in September 
last. It proposes to insure especially professional and business men, 
and the plan and methods adopted are evolved from the experience ob- 
tained by its officers in the service of ‘‘old-line” or ‘‘level premium” 
companies and other assessment organizations, The president, Ward B. 
Sherman, has been a successful agent for other assessment companies; 
H. M. Munsell, secretary, was connected with the Northwestern Mutual 
for sixteen years ; J. S. Pierce, assistant secretary, was an officer, and J. 
S. Byington, an agent in old line companies ; and A. C. Hunt, actuary, 
has been prominently identified with assessment companies, . The list of 
the board of directors comprises the names of men well known in banking 
and business circles, all of whom take policies for $10,000 in the com- 
pany. In fact applications for $1,000,000 of insurance were filed with the 
incorporators before they made application for a charter. While the 


Atliance operates on the assessment plan, it collects its assessments, or 
mortuary premiums, in advance, by which means it has always on hand 





—A certificate was filed last week recording the change of name of the 
Mutual Mill Insurance Company of Cook county, to the Mutual Fire In- 
surance Company of Chicago, III. 


—The French hail companies are meeting with serious losses. The 
Soleil has since January 1 entered into liquidation, and the Confiance 
will strike its balance with a loss of 180,000 francs. 


—Insurance Superintendent Maxwell of New York has issued a cir- 
cular to insurance companies urging them to render their statements to 
the insurance department at the earliest date possible. 


—The millers of Italy held a meeting in Bologna about the end of 
November last, to consider the feasibility of organizing a mutual fire in- 
surance society similar to the Millers and General of Birmingham. 

—The committee of the New Hampshire Club, appointed to consider 
the insurance difficulty, has rendered a report, which does not recommend 
much of anything definitely and will not tend to help the situation materially, 


—The Western department at Chicago of the Niagara Insurance Com- 
pany of New York, under the able management of I, S. Blackwelder, can 
now be found safely ensconced in new and elegant quarters in the Home 
Insurance Building. 


—The French government is drafting a law, according to which foreign 
insurance companies doing business in France will be required to make 
a special deposit. This will be done in order to protect French societies 
and capital against foreign companies. 


—The Providence-Washington Insurance Company has framed and dis- 
tributed fac similes of a policy issued by the Providence Insurance Com- 
pany January 18, 1799; the Washington Insurance Company on May 5, 
1800, and the Providence-Washington Insurance Company on April 1, 
1820. 

—Milton P. Boyd of Tilles & Boyd, general insurance agents at Fort 
Smith, Ark., has begun the business of general insurance adjusting for 
the State of Arkansas. Mr. Boyd has had considerable experience in 
that locality in the adjusting line, and will no doubt receive encourage- 
ment from his insurance friends. 

—The superintendent of police of the city of Berlin has issued an order 
that all wood, linen, gauze, etc., of auxiliaries used about the stages of 
theatres, are to be rendered uninflammable by being saturated with chem- 
ical reagents, and this impregnation is to be rendered visible by the sub- 
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stance being stamped with the imprint of the factory where the process 
was performed, Further experiments will be instituted in order to 
ascertain when and how often this impregnation must be repeated. Copies 
of this order have been sent to all heads of districts in Prussia for the 
same purpose, 


—At the regular annual meeting of the Rockford Insurance Company 
on the 11th inst., the resignation of Dr. R. P. Lane was accepted, and 
Hon. John Lake was chosen president in his stead. C, E, Sheldon was 
re-elected secretary, and the same board of directors. A semi-annual 
dividend of seven per cent was declared. 


—The Chicago Fire Insurance Patrol Committee for 1886 will be 
James L. Ross, C. E. Affeld, Wm. D Marsh for the “‘ Board,” and O, W. 
Barrett and John Cameron for the ‘‘ Exchange.” Captain Shepperd’s 
appointment as successor to Superintendent Bullwinkle has been con- 
firmed and his salary fixed at $2500 per annum. . 


—C. J. Smith, editor of The Record, is temporarily filling the editorial 
chair of The Weekly Statement, the Mutual Life’s paper. He is devoting 
the little paper entirely to insurance matters ; the extraneous department 
relating to New York city has disappeared, and statistical facts in the in- 
terest of the Mutual Life are served up in a readable manner, 


—O. W. Barrett, one of the leading insurance agents of Chicago, has 
admitted to partnership Herbert J. Ullmann, well known on La Salle 
street as one of the most industrious, upright and successful brokers on 
the street. The new firm, O. W. Barrett & Co., represent the Continental 
of New York, Virginia Fire and Marine, the Merchants of Newark and 
the Newark Fire. 

—The American Fire Insurance Company of Philadelphia shows a fav- 
orable balance for the past year by its new statement. The total income 
was $1,086,259, and the total expenditures, including a dividend pay- 
ment, was $954,961. The loss ratio for the year is 56.4 per cent, and the 
ratio of expenses to premiums is 34.4 per cent. The assets aggregate 
$1,918,432, and the net surplus is $447,821. 


—A bill has been introduced in the Virginia legislature for the regula- 
lation of assessment life companies, requiring them to make annual re- 
ports of income and disbursements, to pay fees to the insurance depart- 
ment, and providing that a company so licensed shall ‘‘have the right to 
transact business so long as it shall continue to pay its legitimate losses to 
the full limit named in its certificates or policies.” 


—Franklin Webster, Frank W. Ballard and S. H. Davis, the committee 
appointed to examine the prize essays on plate glass insurance submitted 
to the Lloyds Plate Glass Insurance Company, after examining twenty- 
two papers, have awarded the first prize offered by the company to C. H. 
Adams of Philadelphia, and the second prize to George Graybill of York, 
Pa, The company has forwarded $100 to Mr. Adams and $25 to Mr. 
Graybill. 

—The history of fires caused by the careless handling of matches is yet 
to be written, In a circular issued by the legislature of Saxony it is 
stated, as absolutely ascertained, that in the last four years 197 fires were 
caused by the careless use of matches, and with great probability seventy- 
two more, making 269 fires. Damages to the amount of 503,777 marks 
were paid for these losses. These fires were caused by children in 209 
cases, by adults in sixty cases, 


—The Mutual Reserve Fund Life Association has introduced a bill in 
the New York legislature to authorize large assessment life associations 
owning $500,000 or more, to reorganize under the life insurance act of 1853, 
with the reserve requirements eliminated. The purpose of the bill is to 
allow assessment insurance companies of the better class to make a de- 
posit with the insurance department of New York, to enable them to do 
business in certain other States. 


—At the monthly meeting of the Boston Life Underwriters Association 
last Tuesday, George W. Capron read a paper on “A Life Insurance 
Retrospect,” which he closed as follows: ‘‘ The life agent may now pre- 
sent his business to the public, with the utmost confidence that he can 
supply any reasonable demand. And that agent will succeed the best in 
the long run who, without regard to the immediate effect upon his own 
pocket, shall recommend to the applicant that form of insurance best 
adapted to his wants through all the future of his productive life, whatever 
his circumstances may be, whether prosperity attends him or adversity 





overtakes him.” A committee appointed for the purpose reported the 
following ticket of officers to be voted for next month: For president, 
Walter M. Hodges; first vice-president, James T. Phelps ; second vice- 
president, Daniel W. Kilburn; secretary, Stephen F. Woodman ; treas- 
urer, Francis Marsh; executive committee, George N. Carpenter, Ben- . 
jamin S, Calef, Darwin Barnard, Edward T. Smith and Charles W. 
Holden, 


—A bill has been introduced in the Maryland legislature in the interest 
of fidelity insurance companies, permitting official acceptance, in place of 
private sureties, of the bond of any ‘‘corporation or company duly 
authorized by the insurance department of this State to do business in this 
State, and authorized to guarantee the fidelity of persons holding posi- 
tions of public or private trust, and may approve of such bond or under- 
taking whenever the same is executed or guaranteed by any such cor- 
poration.” 

—Weed & Kennedy of New York city have added to their list of com- 
panies the Louisville Underwriters Insurance Company. This company 
has been formally admitted to New York State, and been doing business 
in Buffalo through Smith & Davis for a number of weeks. It has just be- 
gun business, however, in New York city, and Weed & Kennedy have 
been appointed agents for the Metropolitan district. The Louisville Un- 
derwriters does a combined business for the Franklin, Louisville and 
Union companies of Louisville. It is a duly incorporated company, and 
has assets of upward of $750,000. 

—The German-American Insurance Company of New York made 
money last year. The company received premiums aggregating $1,992,665, 
total income of $2,162,208, paid losses of $1,032,477, paid dividends of 
$140,000, and the other expenditures were $540,435, making the total ex- 
penditures $1,712,912. The assets are shown by the new statement to 
amount to $4,701,403, and the net surplus, over capital and all other lia- 
bilities, to $2,039,850. The ratio of losses incurred by the company last 
year to premiums received is 52.5 per cent, and the ratio of gross man- 
agement expenses to premiums is 27.1 per cent. 


—lIn his inaugural address, delivered on the 13th inst., the newly elected 
Governor of Iowa, Governor Larrabee, on the subject of insurance, advo- 
cated special encouragement for Iowa companies, saying: ‘‘ It would 
seem that Iowa capital and Iowa enterprise should be able to insure 
Iowa property as safely as non-resident companies. Home companies, 
being entirely under our control, should be encouraged to do this busi- 
ness at a reasonable rate of compensation. The character of the property 
in our State is such as should entitle the insured to lower rates than 
are at present obtained.” He also recommended the creation of a separ- 
ate department of insurance and banking. 

—aA writer in a Toledo, O., paper makes the statement that there is about 
7000 feet of serviceable hose in the fire department. This is denied by 
several firemen, who state that there is a little over half of that amount, 
there being seven carts, each carrying about 550 feet, making 3850 feet 
now in service. This would make about seven or eight short lines, and 
if the pressure is not great, would amount to very little. It is useless to 
spend thousands of dollars for water-works, fire engines and other appar- 
atus, unless there is an abundance of good serviceable hose, capable of 
withstanding a liberal pressure, with which to conduct water to available 
points. Toledo has not been in the habit of running short in its supply 
of hose, and if it has been allowed te run down, the deficiency should be 
made up without delay. 


—Some facts reported by the committee of the New Hampshire Club 
on the insurance situation are interesting, as given in The Standard : 
“ The committee on statistics, through its chairman, Mr. Slayton, reports 
that circulars for information have been sent out and 402 replies received, 
From these replies the following figures are taken, and show that a large 
percentage will be unableunder the present law to get the insurance they 
need within a year: Amount of insurance usually carried, $10,830,500 ; 
now in force, $8,301,400 ; in State stock companies, $692,700 ; in mutual 
companies, $291,200 ; in outside stock companies, $5,640,500 ; in mutual 
companies, $1,470,000 ; to expire before September 1, 1886, $6,017,700 ; 
needed by 402 persons before September 1, $8,546,800. Forty-nine per- 
sons can get no insurance—$544,800 ; and twenty-nine lack $20,000, or 
over what they need—$1,212,200, At least one-half of this insurance is 
in Western and wild-cat companies, of whose reliability there are grave 
doubts.” 
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Other State Companies Doing Business in New York. 
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